
City of Claremont  

FY 14 Mission, Values and Goals  

 

Mission Statement 

 A progressive city dedicated to preserving small town values while planning for the future. 

 

City Council Core Values: 

 

 Effective local, regional and state partnerships 

 Excellent and cost effective services including police, fire, rescue, and public works. 

 Long term financial stability 

 Planned growth and economic development 

 Fiscal accountability 

 Leisure and cultural activities 

 Environmentally sensible practices 

 Citizen Involvement 

 

FY 2014 Departmental Goals 

 

City Council  

 Revisit Action Planning process 

 Expand on the promotion and 

support for local businesses and non-

profits  

 Foster community input, 

involvement and transparency  

 

 Administration

 Expand the Cities E- Profile  

 Seek ways to expand community 

engagement and information 

delivery  

 Begin renovations to City Hall  

 Improve staff opportunities for 

professional development in all 

departments  

 Expand business recruitment and 

retention practices for all areas of the 

City 

 

Police 

 Update Employee Files  

 Audit Evidence Room  

 Begin a Police 101 class  

 Continue the transition to 800Mhz 

radios 

 Place two new patrol vehicle into 

service  

 Begin plans for Police Station 

renovations  
 

 

 

 

Fire 

 Preplan the remaining 50% of the 

commercial and industrial 

occupancies in the district   

 Inventory and service all Knox boxes  

 Complete Fire Department 501(C)(3)  

 Bring all members up to NFPA 1403 

standards  

 Begin planning and specifications for 

the replacement of Engine 71 & 

Truck 78 utilizing one rescue engine 

company  

 

 

Public Works 

 Have all needed employees complete 

OSHA and NCDOT trainings  

 Begin ASE certification training for 

the City Mechanic  

 Complete the replacement of street 

signs to meet Federal MUTCD 

regulations  

 

Water & Sewer 
 

 Continue  in house certifications for 

distribution and collection systems 

 Expand proactive inspections of 

water and sewer services  

 Begin yearly valve cleaning and 

exercise program  

 Continue the replacement of pumps 

in the Cities five sewage pump 

stations 
 


