CITY OF CLAREMONT
CITY COUNCIL MEETING
AGENDA PACKET

April 4, 2011
Claremont City Hall

Council Chambers
7:00 pm




CITY OF CLAREMONT
CITY COUNCIL MEETING
Regular Meeting
April 4, 2011
7:00 PM
Claremont City Hall, Council Chambers

AGENDA

. CALL TO ORDER

. APPROVAL OF AGENDA

. INVOCATION & PLEDGE OF ALLEGIANCE

. MAYOR’S REPORT

. APPROVAL OF MINUTES

A. Budget Retreat Workshop- February 26,2011
B. Regular Meeting — March 7, 2011

. CITIZEN’S CONCERNS AND COMMENTS

. OLD BUSINESS

A. Fiscal Year 2012 Budget Update

. NEW BUSINESS

A. Budget Transfer
B. Resolution 33-10 Child Abuse Prevention Month

. DEPARTMENT & COMMITTEE REPORTS

Youth Council Report

Fire Department

Police Department

Public Works

Rescue Squad

Utilities Department

Planning and Zoning
Recreation

Appearance Committee
Veterans Memorial Committee

FCEOMEUOAR R




10. CITY MANAGER’S REPORT

11. CLOSED SESSION
A. Discussion on potential EDC Agreement
B. Discussion on potential EDC Project Elevate
C. Discussion on potential EDC Project
D. Discussion under Attorney Client Privileges on a Lease Agreement

12, ADJOURN

City of Claremont Board & Committee Meetings

City Council Meeting May 2™
1* Monday of each month

Planning Board April 11

2" Monday of each month

Appearance Committee April 25%
4" Monday of each month

Recreation Commiittee April 231
4™ Saturday of each month

Youth Council April 31
1* Sunday of each month

Friends of the Library April 26"
4™ Tuesday of each month

Seniors Morning Out . April 20"
3" Wednesday of each month

NOTES:

Council Chambers 7:00pm

Council Chambers 7:00 pm

Council Chambers 6:00 pm

Claremont Library 7:00 pm

Council Chambers 3:00 pm

Claremont Library 6:00 pm

1* Baptist Fellowship Hall 8:30 am




EXHIBIT 5A

REQUEST FOR COUNCIL ACTION

Date of Meeting: | April 4, 2011

I

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Approval of Minutes

Approve the minutes from the Budget Retreat Workshop held on February 26, 2011

Recommendation: Approve the Minutes



Budget Retreat Workshop Minutes
Saturday, February 26, 2011

The budget retreat workshop of the City of Claremont was held at the Claremont Fire Department at
9:00 a.m. on Saturday, February 26, 2011.

The following members of the Claremont City Council were present: Mayor David Morrow,
Councilmember James Stanley, Mayor Pro Tem Timothy Lowrance, Councilmember Shawn Brown,
Councilmember Nicky Setzer and Councilmember Dale Sherrill.

The following personnel of the City of Claremont were present: City Manager, Doug Barrick, Finance
Officer, Stephanie Corn, Administrative Support Clerk, Mandy Buff, Police Chief, Gerald Tolbert,
Police Captain, Gary Bost, Fire Chief, Gary Sigmon, and Public Works Director, Tom Winkler,

Others in attendance were: Henry Helton.

1. WELCOME & KICK-OFF

Mayor David Motrow called the budget retreat workshop of the City of Claremont to order at
9:00 a.m.

2. INTRODUCTION TO THE BUDGET INFORMATION

City Manager Doug Barrick gave a brief overview of the budget information.
3. OVERVIEW OF FY 2012 BUDGET

City Manager, Doug Barrick gave a brief overview of where the city gets its money and where
the cities money is going. He also went over some critical issues that are facing the city and he gave
some recommendations and initiatives for fiscal year 2012.

A motion was made by Councilmember Dale Sherrill for the City Manager Doug Barrick to
attempt to keep the tax rate the same and continue with the budget details. The motion was seconded by
Mayor Pro Tem Timothy Lowrance. The motion passed unanimously.

4. FY 2011 DEPARTMENTAL UPDATES

Administration is looking to update the website, emergency action plan, and employee job
descriptions and salary bands. They have also created a Facebook page for Claremont.

The Police Department has changed the mobile data terminals to air cards. They had an officer

to complete FTO training, two officers attended property evidence school, two officers completed child
safety seat training, and several officers completed DWI training. They have a new patrol vehicle
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marking scheme and they have e-citation and e-crash in most patrol vehicles as a way to have their
officers in their car more and less in the office.

The Fire Department has a full membership and they have increased their training. They had
two members complete child safety seat training and they will installed a new light tower on Engine 73,
They are working towards 501C3 status for volunteer members and they are also working on building
pre-plans for the businesses in the fire district.

The Public Works Department has purchased a new leaf box for leaf and limb collection. They
installed a new water line along South Depot Street and are resurfaced a few of the City streets.

The Recreation and Appearance Committees are installed a new welcome sign, worked on
additional park areas, and they are working to improve the restrooms in the city park. The Memorial
Wall will be installed at the Veterans Memorial and they have expanded the recreation program.

5. FY 2012 DEPARTMENTAL GOALS AND CAPITAL REQUESTS

Administration is looking to use electronic filing for archiving city council documents, as well
as, electronic payment options for water and sewer billing. They are also looking to update the citizen
handbook and update the city personnel policy and begin yearly employee evaluations.

The Fire Department is looking at replacing 1000 ft. of 5 inch fire hose, which will cost
approximately $6,900, in the FY 2012, They are also looking at resurfacing the bay floor at the Fire
Department and the approximate cost is $42,000.

The Police Department is looking to replace two patrol vehicles in FY 2012, the approximate
cost for both vehicles and the necessary equipment for each vehicle is $30,000. They are also looking at
purchasing two Digital Ally Camera Systems for two of their patrol vehicles that they currently have.
The approximate cost is $31,500. The Police Department is also looking at purchasing 13 800 MHz
radios, because of Catawba County going to the 800 MHz frequency, the approximate cost is $123,380.

The Public Works Department is looking at replacing the street signs in Claremont. They are
also looking at improving Baker Street, which would upgrade the existing 2-inch galvanized water line
to a 6-inch water line. The approximate cost is $32,500. They are also looking at hiring a contractor to
install a bypass system to remove some roots that have infiltrated the wastewater lines. The
approximately cost is $8,000. They are also looking at replacing their dump truck.

The Recreation and Appearance Committee is looking at refurbishing the welcome sign at 1-40,
They also would like to improve the overnight camping area in the City Park.

A motion was made by Councilmember James Stanley to proceed with the purchase of two police cars,
1000 feet of five inch hose for the Fire Department, and to replace the street signs. The motion was
seconded by Councilmember Shawn Brown. The motion passed unanimously.

6. A GLIMPSE INTO THE FUTURE

) In 2014 the McLin Waste Water Treatment Plant , City Hall principle, and Fire Department
principle will be paid off.
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7. DEPRATMENTAL BUDGETS

In Administration's proposed budget they are looking to decrease audit engineering OSHA
mandates postage, printing departmental supplies, expandable supplies, dues and subscriptions
unemployment insurance, and miscellaneous expenses. They are proposing to increase group insurance
retirement employee relations contracted services and insurance and bonds.

In the Libraries proposed budget they are looking to decrease the Yount fund and telephone.
In Planning's proposed budget, they are looking to increase training and departmental supplies.

In the City Council's proposed budget, they are looking to decrease legal fees group insurance,
and youth council. They are looking to increase municipal elections and EDC incentives.

In the Police Department's proposed budget, they are looking to decrease departmental
supplies, uniforms, and capital outlay, They are proposing to increase group insurance, retirement ,
maintenance vehicles, gas, oil and grease and insurance.

In the Fire Department's proposed budget they are looking to decrease full time salaries, legal
services, equipment maintenance ,vehicle maintenance, departmental supplies, and capital outlay. They
are looking to increase group insurance, retirement, medical physicals, postage, electricity, building
maintenance, auto supplies/tires, gas, oil, and grease, small tools/equipment, contracted services, and
insurance and bonds.

In Public Works proposed budget they are looking to decrease small tools/equipment, and
capital outlay. They are looking to increase engineering services, medical physicals, maintenance
vehicles, and gas, oil and grease.

In Recreation's proposed budget they are looking to decrease marathon, senior citizens
Claremont day, and the Christmas parade. They are looking to increase advertising, appearance,
contracted services, recreation programs, and miscellaneous expenses.

8. COUNCIL GOALS AND INITIATIVES FOR FY 2012

The City Council stated that they would like the city employees to continue to find ways to
save the city money. City Manager Doug Barrick, Finance Officer Stephanie Corn, Mayor David
Morrow, and the City Council discussed the Council and Mayor's health insurance.

A motion was made by Mayor Pro Tem Timothy Lowrance to accept Resolution #32-10, which
is to amend the City Councils health insurance. The motion was seconded by Councilmember Dale
Sherrill, The motion was passed unanimous

9. TABLE TOPICS

Other topics that were discussed: bidding out the health insurance to try get cheaper rates, the
re-design of the cities website, adding the city logo to the street signs in the downtown area, selling the
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police command center, the water and sewer fund, the board of adjustments hearing on a variance
application submitted by Carolina Coach and Camper, and the fees schedules.

A motion was made by Councilmember James Stanley for City Manager Doug Barrick to have
a rate study done to determine if a water rate increase is needed. The motion was seconded by
Councilmember Nicky Setzer. The motion passed unanimously.

A motion was made by Councilmember Timothy Lowrance to have a joint meeting with the
planning board on April 4th at 5:30 p.m. to discuss ongoing issue with the sign and zoning ordinances.
The motion was seconded by Councilmember Shawn Brown. The motion passed unanimously.

10. WRAP-UP AND NEXT STEPS

A motioned was by Councilmember Dale Sherrill for City Manager Doug Barrick to present
updates on the budget at the April 4th City Council meeting. The motion was seconded by
Councilmember James Stanley. The motion passed unanimously.

At 2:52 pm. Mayor Pro Tem Timothy Lowrance moved to adjourn the budget retreat
workshop. The motion was seconded by Councilmember Nicky Setzer, The motion passed
unanimously.

Respectively submitted,
Mandy D. Buff, Administrative Support Clerk

David B. Morrow, Mayor

Attested:

Douglas L. Barrick, City Clerk
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EXHIBIT 5B

REQUEST FOR COUNCIL ACTION

Date of Meeting: | April 4, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Approval of Minutes -

Approve the minutes from the City Council Meeting held on March 7, 2011

Recommendation: Approve the Minutes



City Council Regular Meeting Minutes
Monday, March 7, 2011

The regular city council meeting of the City of Claremont was held in the Council Chambers of the
City Hall at 7;00 p.m. on March 7, 2011,

The following members of the Claremont City Council were present: Mayor David Morrow,
Councilmember James Stanley, Mayor Pro Tem Timothy Lowrance, Councilmember Shawn Brown,
Councilmember Nicky Setzer and Councilmember Dale Sherrill.

The following personnel of the City of Claremont were present: City Attorney, Bob Grant, Finance
Officer, Stephanie Corn, Administrative Support Clerk, Mandy Buff, Police Chief, Gerald Tolbert,
Police Captain, Gary Bost, Fire Chief, Gary Sigmon, and Public Works Director, Tom Winkler.

Others in attendance were: Henry Helton, Robert Smith, Pastor Michael Tolbert, David Garrison,
Rupert Little, Exic Jones, Robert Winrow, Laurie LoCicero, Susan Tucker, Jack Whitener, Jennifer
Lowrance, Gene Monday, JP Peeler, Billie Peeler, and John Cathey.

1. CALL TO ORDER

Mayor David Morrow called the regular City Council meeting of the City of Claremont to
order at 7:00 p.m.

3. INVOCATION & PLEDGE OF ALLEGIANCE

The invocation was led by Reverend Michael Tolbert from Liberty Hill Baptist Church in
Claremont. Mayor Pro Tem Timothy Lowrance led the Pledge of Allegiance.

4. MAYOR'S REPORT
Mayor Morrow reported the budget retreat that was held on February 26th was successful. Our

revenues are following in line with the economic conditions. There is a litter sweep in April, as well as,
some other events that are planned in the upcoming months.

5. APPROVAL OF MINUTES

A. Regular Meeting - February 8, 2011 - At 8:06 p.m. Mayor Pro Tem Timothy Lowrance
moved to accept the regular meeting minutes as presented. The motion was seconded by Councilmember
Nicky Setzer. The motion passed unanimously.

B. Closed Session -~ February 8, 2011 - At 8:07 p.m. Mayor Pro Tem Timothy Lowrance

moved to accept the closed session meeting minutes as presented. The motion was seconded by
Councilmember Dale Sherrill. The motion passed unanimously.
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6. PRESENTATION

A. Emergency Action Plan — Councilmember James Stanley was asked to revisit the plan
when Claremont was hit by a tornado. A committee was formed with the department heads,
citizens, and industrial representatives. The committee looked at the old plan and decided to
reduce the size of the plan and make it easier to read and understand. The committee
recommends resending the code red sign up in the water bills detailing the importance of code
red.

B. Claremont Rescue Squad — Eric Jones from the Claremont Rescue Squad reported they
have 37 active members and 10 auxiliary members. They ran 58 calls in February and have a
response time of 5 minutes 35 seconds. They are having their Pig Pickin’ & Poker Run fundraiser
on April 16™ and they are also having their 30 guns in 30 days raffle ticket sales. All repairs are
finished on the Rescue Squad building from the tornado and they have also ordered a medium
duty rescue truck.

7. CITIZEN'S CONCERNS AND COMMENTS

John Cathey, 3300 Centennial Blvd. owner of Carolina Coach and Camper requested a sign
variance at a separate meeting. He stated people could not see his business because of trees.
The sign variance was not approved. Mr. Cathey also stated that his business comes from coast
to coast and Canada. He also stated that his customers use Claremont banks as well as other
businesse. He thinks the current sign statutes are not adequate.

Mayor David Morrow stated he would like to see drawings and more information. City
Attorney Bob Grant gave the council an overview of Carolina Coach and Camper’s proposal
and why it was denied. He also suggested a text amendment.

8. OLD BUSINESS

A. Ordinance 20-10 Water and Sewer Fund Budget Amendment- Councilmember Shawn
Brown moved to accept Ordinance 20-10 Water and Sewer Fund Budget Amendment., Mayor
Pro Tem Timothy Lowrance seconded the motion. The motion passed unanimously.

9. NEW BUSINESS

A, Budget Transfer — Money was moved in both the Fire Department budget and City
Administration budget. In the Fire department due to an increase in membership the
budgets amount for annual physicals needed to be increased. The Fire Dept has also moved
money and will strive to save funds to take advantage of a capital item that was scheduled
for next year’s budget. They will be purchasing and outfitting Engine 73 with a light tower
at a much-reduced rate. City Administration has also moved funds to cover the
contributions to the retirement system; this budget line was reduced without cause in the
current year’s budget.

B. Resolution 30-10 Surplus Property — Councilmember James Stanley moved to accept

Resolution 30-10 Surplus Property as proposed. Councilmember Nicky Setzer seconded the
motion. The motion passed unanimously.
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C. Resolution 31-10 Planning Board Appointments — Councilmember Shawn Brown moved
to accept Resolution 31-10 Planning Board Appointments as proposed. James Stanley seconded
the motion. The motion passed unanimously.

D. Support of Glenn Morrison and Bunker Hill High School ROTC - Glenn Morrison
with Cargo Transportation has put together an event for all area High School ROTC’s. Glenn
has secured national author Lieutenant Colonel Floyd Sheldon. LTC Sheldon will feature his
new book Fundamentals of Leadership and build on his 25 plus year career in the U. S Army.
Mr. Morrison has asked local businesses for a donation to help support this cause,
Councilmember Dale Sherrill moved to donate $500 towards the event. Councilmember Shawn
Brown seconded the motion. The motion passed unanimously.

10. DEPARTMENT & COMMITTEE REPORTS

A. Youth Council — Councilmember Shawn Brown reported most of the youth council went
to Rising Hope Farm and learned how to work with special needs kids. Each youth is going to volunteer
at their time at Rising Hope Farm. Relay for Life has started and they hope to raise $1200.

B. Fire Department - Gary Sigmon, Fire Chief, reported that they were able to get Claremont
Elementary to participate in the county wide Fire Quiz Bowl. The Fire Quiz Bowl will take place on
March 31% at Tri-City Baptist Church. Claremont Fire Department’s pancake breakfast is May 7™ Due
to an unfortunate accident some damage to the Fire Department building and one of the engines. They
have had two vendors to look at the Fire Truck and the building and hope to have cost estimates on the
repairs soon.

C. Police Department - Gerald Tolbert, Police Chief, reported they are investigating the
break-ins. There was a $50 bill that was taken at a local business and it was actually a $5 bill. Captain
Bost and Sgt. Long took a class for evidence property.

D. Public Works - Tom Winkler, Public Works Director, reported there are some storm drains
that need to be repaired.

E. Planning and Zoning - City Planner Laurie LoCicero reported the planning board has been
busy. The board of adjustment will be hearing a case for a conditional use permit for the parking lot
expansion for Collezione Europa.

F. Recreation - Henry Helton reported Susan Tucker will be corrdinating some new recreation
programs this spring. The committee has made a few changes in the application for Claremont Day. The
City will host an Easter Egg Hunt on April 16 at 11 a.m. in the City Park. There will be face painting,
lemonade and cookies and an Easter bunny.

G. Appearance Committee - No further report.

H. Veterans Memorial Committee - Henry Helton reported everything is ready for Memorial
Day.
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11. CITY MANAGER'S REPORT

City Manager Doug Barrick reported there are 1,352 people living in the city limits of
Claremont according to the 2010 census report. The city now has a Facebook page. A breakfast for local
businesses is being planned for April 12 from 7-9am in the St. Marks Family Lifc Center. The city is in
the process of renewing their waste water treatment plant NPDES permits.

13. ADJOURN

At 8:18 p.m. Councilmember Nicky Setzer moved to adjourn the City Council meeting. The
motion was seconded by Councilmember James Stanley. The motion passed unanimously.

Respectively submitted,
Mandy D. Buff, Administrative Support Clerk

David B. Morrow, Mayor

Attested:

Douglas L. Barrick, City Clerk
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EXHIBIT 7A

REQUEST FOR COUNCIL ACTION |

Date of Meeting: | April 4, 2011 |

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Update on the Fiscal Year 2012 Budget

As revenue and expenditure estimates change due to new information on the countywide
reevaluation process and state shared revenues as well as potential cost cutting
measures, the City budget for Fiscal Year 2012 continues to change. The City Manager
will give updates on some of the changes in the budget since the Budget Retreat and
discuss the next steps in the budget adoption process.

Recommendation: Allow the City Manager to give an update and provide feedback



EXHIBIT 8A

REQUEST FOR COUNCIL ACTION

Date of Meeting: } April 4, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Budget Transfer

Monies have been moved within the utility fund to cover NCDENR fees and fines. This
transfer moves $4,000 from Engineering Fees to NCDENR fees.

Recommendation: Informational Only



CITY OF CLAREMONT
CLAREMONT, NORTH CAROLINA

03/18/2011

|, Stephanie Corn, authorize the following transfer in the 10/11 budget.

Line Debit Credit

30-8220-0490 S 4,000.00
NCDENR FEES

30-8220-0450 $ 4,000.00
ENGINEERING FEES

This line had insufficient funds for the NCDENR fees we have to pay for.

This transfer does not increase/decrease the 10/11 budget.

Diaaramy Doy

Stephanfe Corn, Finance Officer

[

(

Doug Barrick, City Manager




EXHIBIT 8B

REQUEST FOR COUNCIL ACTION

Date of Meeting: | April 4, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Approve a Resolution Declaring April Child Abuse Prevention
Month

The Children’s Advocacy Center of Catawba County along with the Children’s
Protection Council of Catawba County have asked that Catawba County and all eight
municipalities to join in proclaiming April as Child Abuse Prevention Month. This
proclamation is indented to help raise awareness and pledge support to prevent child
abuse and neglect in Catawba County.

Recommendation: Approve Resolution



CITY OF CLAREMONT
NORTH CAROLINA

RESOLUTION # 33-10
A RESOLUTION DECLARING APRIL CHILD ABUSE PREVENTION MONTH

WHEREAS, preventing child abuse and neglect is a community responsibility
affecting both the current and future quality of life of a community;

WHEREAS, child maltreatment occurs when people find themselves in stressful
situations, without community resources, and do not know how to cope;

WHEREAS, the majority of child abuse cases stem from situations and
conditions that are preventable in an engaged and supportive community;

WHEREAS, child abuse and neglect not only cause immediate harm to children,
but are also proven to increase the likelihood of criminal behavior, substance
abuse, health problems such as heart disease and obesity, and risky behavior such
as smoking;

WHEREAS, all citizens should become involved to provide safe, nurturing
environments for children In all areas of their livese at home, in school, and in the
community -offering them the opportunity to grow up to be caring, contributing
members of the community;

WHEREAS, effective child abuse prevention programs succeed because of
partnerships created among citizens, social service agencies, schools, faith
communities, civic organizations, law enforcement agencies, and the business
community;

NOW THEREFORE, 1 do hereby proclaim April as Child Abuse Prevention
Month and call upon all citizens, community agencies, faith groups, medical
facilities, elected leaders and businesses to increase their participation in our
efforts to support families, thereby preventing child abuse and strengthening the
communities in which we live

Adopted this 4™ day of April 2011.

David B. Motrow, Mayor

ATTEST:

Doug Barrick
City Clerk



HICKORY POLICE DEPARTMENT
Dffice of the Chief of Police

347 Bacond Avenue BW

Hickory, NG 288602

Phone: (828) 281-2600

Fax: (B28) 328-6146

-

16 March 2011

Honorable David 8. Morrow
Pl Box 213
Claremuant, NC 28610

Dear Mayor Mo ow:

As a board member of the Children’s Advocacy Center (CAC) of Catawba County and a
volunteer for the Children’s Pratection Council {CPC)} of Catawba County, T would like to invite
you or a member of vour governing body to attend an event on April 1, 2011, The event s a
countywide kick-off to observe April as “Child Abuse Prevention Manth”. Members from
both the CAC and CPC will be in attendance and our hope is that all aight municipalities and
county elected officlals will pledge their support by attending. :

Also, | have attached a sample proclamation for “Child Abuse Prevention Month” that !
would ask each jurisdiction to consider adopting and, if available, | would ask that you bring a
copy 1o the event,

The event will be held at the Children’s Advocacy Center located at 1007 First Avenue
South, Conover, NC and will begin at 2:00 am. Local media will be invited and refreshments
will be served atthe conclusion, The event should last no longer than thirty minutes.

During fiscal year 2005-2010, our courty received 2570 reports of child abuse or
neglect involving 5187 children. Although not all the raports were sustained, these statistics
motivates us to stand together on April 1% to raise awareness and pledge our support to
preventing child abuse and neglect in Catawba County. | appreciate vour consideration in
this matter.

Please contact Amy Purdy of the Childran’s Advocacy Cenber 5t {828) 4659296 or
apurdy@catawbacountyne goy to RSVE before March 30",

Shrcershy,

Tom Adkins
Chief of Police
Attachmenis

pe:  City and County Managers via emal
Debovah Johnson, CAC Director



Catawba County Child Protective Services
Fact Sheet 2009 - 2010

Sitatistics
#2570 Child Negleot/Abuse reports received invelving 5187 children
¢ 70% of reports received met the criteria for investigative assessment
o 1804 Investigative Assessments conduoted
8 % as Forensic Investigations
91 % as Family Assessinents
3660 Children involved in Investigative assessments
776 Children in 366 families were found in need of engoing protection.
The remuining children did not receive ongoing protection becanse thers was no Jpeal basis to
continue child protective sarvices because the conditions in the original report were sufficiently
corrested, well being izzues rather than CPS fssnes existed or there was Insufficlent evidence to
establish roakrsatment,

Who made CPS reports?
o 21% Human Services Personnel (392)
o 27% Law Enforcement and Medical Personne! (498)
e 18% Parent or Relative (312)
+ 10% Edveational personnel {193}
s 10% Non-relative (189)
¢+ 0% Apooymous {191)
¢ 1% Child Care Provider and Victing (29)

What were the most frequent types of malireatment investigated in the 1804
Aszessments?
s 964 Injurions enviromment (involving substance abuse or domestic viclence)
* 368  Inadequate Supervision
* 666 Lack of necessities, unstable living arrangernent, injurious physical
envirgnment
165 Inappropriate Discipline (no injury)
175 Inappropeiate Discipling (with injury)
170 Sexual Maltreatment (61 parent/carataker perpetrator)
42 Serious Physical Injuries

a & & &

Who is most Hkely to be reported for maltreating = child?
1. Child's mother 4. Grandmother
2. Child’s father 5. Stepfather
3. Mother’s boyfriend



What are the characteristics of a child who receives Child Protective
Services?

Age Bange Number
of
children
(-5 1565
G-11 1188
1218 o0
Sey Mumber of
children
Male 1875
Female 1784
Race/Ethnicity Number
of
. ghildren
Caveasian 2357
Afriean American 337
Hispanic 236
Asian _ 145
Biracial 367

Child Protective Services is a 24 hour/7 day a week service. There is someone
always available to receive and respond to reports of child maltreatment,

Catawba County
Child Protective Services
HOTLINE
3249111
Anytime



EXHIBIT 9/10

Department & Committee Reports

Date of Meeting: | April 4, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Allow Departments, Committees & Manager to report on
monthly activities and take questions.

Item 9

Youth Council Report

Fire Department

Police Department

Public Works

Rescue Squad

Utilities Department

Planning and Zoning
Recreation

Appearance Committee
Veterans Memorial Committee

SrIOEEONw

Item 10

City Managers Report

Recommendation: Take Reports



CLAREMONT FIRE DEPARTMENT

2850 FIRE HOUSE LANE
CLAREMONT, NC 28610
828/459-9296 FAX 828/459-9732

The Claremont Fire Department responded to 16 calls for the month of March 2011 and 55 year
to date.

Man hours spent on fire calls for the month totaled 722.57.

Average member response to calls, 10 this month and 10 for the year.

Average response time to calls 4 min. 01 seconds till the first ehgine was on the scene.
Training for the month totaled 562 hours for the department.

There were no business inspections for the month and 8 pre plans.

The Fire Prevention Office performed 3 programs this month, installed 3 smoke detectors,
replaced 16 smoke detector batteries and performed no child safety seat inspections.

Repairs to the fire engine are being made at this time, delivery around the first week of April,
Building repairs are in process, although there has been difficulty in matching the block color.
Once work begins, it should be finished within a week.

Fire Quiz Bowl is March 31%, 2011 at Tri City School beginning at 5:30 p.m. You are invited to
attend.

Fire Hydrants will be serviced during the month of April. Please expect comments about dirty
water; however it will be dealt with immediately.

Respectively submitted,

Gary W, Sigmon, Chief



Claremont ®Police Department

Monthly Service
March 2011

Calls Answered 842 Court Hours 0
Felontous Crimes 5 Citations to Court 39
Misdemeanor 18 Warnings 46
Accidents (PI) 0 Business Escorts 32
Accidents (PD) 1 Funeral Escorts 3
Warrants for Arrest 3 Vehicles Impounded
Subpoenas Served 4 Assisted Motorist 23
Open Businesses 21 Alarms Answered 22
Property Checks 1174 Pare-Time hours 350
Animal Calls 0

Noted Events during the Month

1. Sgt. Cozzen is investigating a possible Ridnapping from Pierre Toods. Details still
being confirmed.

2. Sgt. Long is investigating a Felony case of Forgery oI Uttering.

3. Officer Allen is investigating a possible case of Embezzlement by Employee at

Hardee's. |

Cpl. Buff is investigating a shoplifting case involving Lowes Foods.

Cpt. Clark made an Arrest for DWI.

Sgt. Long made two arrests and issued a warrant_for another suspect in the Larceny

of hanging baskets from Lowes Toods.

S R

**% Officers will be starting their State mandated 24 hours In-Service training this
month.

Respectfully Submitted

e 0 ZA S

Chief of Police



CLAREMONT PUBLIC WORKS

OTHER

MONTHLY REPORT
WATER DEPARTMENT MAINTENANCE DEPT.
23 WATER TURNED ON 39+7 LEAF BAGS TAKEN TO LANDFILL
15  WATER TURNED OFF 8.45 TONS OF ROUGH TRASH PICKED UP
15 METERS RE-READ 72 HRS. CHIPPING LIMBS
0 WATER LEAKS 48 HRS. MOWING
0 WATER TAPS 18 HRS. BUSH HOG
0 SEWER TAPS
8 DIRTY WATER COMPLAINTS 85 HRS. CLEAN STORM DRAINS
2215+9 JET SEWER LINES/ MANHOLES 72 HRS. CLEAN CURB & GUTTERING
4 # OF WHITE GOOD PICKUPS
PERSONNEL PARK
OVERTIME HOURS 3 #OF TIMES RE-STOCK BATHROOMS
48  TRAINING HOURS 6  #OF TRASH PICKUPS

600 feet of main sewer line jetted out and cleaned on dog wood
600 feet of main sewer line jetted out and cleaned on grace
955 feet of main sewer line jetted out and cleaned on peach tree
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Claremont Rescue Squad Inc

“Volunteers Serving Proudly”
P.0O. BOX 533
CLAREMONT, N.C. 28610 -
 (828) 459-7968

Claremont Rescue Squad
Agenda
04/04/2011

Discuss the district

Show where calls were for 2010
Picture’s of Base 1 and Base 2
Picture’s of Trucks and Equipment
Questions?



CITY OF CLAREMONT
UTILITY SYSTEM
MONTHLY UPDATE
March 2011

The City of Claremont Operates a Utility System that includes two water reciving vaults, two
300,000 gallon elevated water storage tanks, five sewer pump stations, two waste water
treatment plants, and roughly 25 miles of sewer and water lines. The two treatment plants
are permitted to handle 400,000 gallons of waste water per day with 300,000 allocated to the
Mclin Creek plant and 100,000 to the North plant. The City of Claremont purchases all of its
water from the City of Conover and contracts the operation of the waste water treament
plants with the City of Hickory. This report is intended to give a snapshot of the monthly
activities of the utility system. '

Claremont Water & Waste Water Customer Profile & Usage _
Residential Residential Residential Commerical Commerical Commerical

Water Water Active &Industrial & Industrial & Industrial

L Customers Usage ~ Sewer Customers  Usage Active Sewer |
January n 608 1,740,000 | 492 120 4,222,200 84

January Out | 181 537,000 10 17 184,800 3

February In 608 2,472,300 | 495 118 5,373,800 82

February Qut | 180 794,600 10 17 234,800 3

March In 616 2,234,200 | 500 121 3,101,200 85

March Out 179 666,000 10 17 178,810 3

System Activities for March 2011

*  The 2011 Local Water Supply Plan was updated and sumbitted to NCDENR for review
and approval.

» The 2010 Annual Drinking Water Quality Report was completed and sent to the printer
for pricing. This report must go out to customers prior to July 1% of each year.

*  Ordered a flow meter to assit with Inflow and Infiltration Studies within the Water
Collections System

= Anew computer was installed at the McLin WWTP

= A pH meter & Chlorine meter where replaced at the McLin WWTP

= Draft copies of both the North & McLin WWTP NPDES Permits have been sumbitted
back to NCDENR for approval. The new five year operational permits have little to no
changes and are expected back before July 1%



mete imitatic 1ni
Flow, GPD 300,000 77,000 173,000 123,000
BOD mg/l 16.0mg 6.9 30 21%*
TSS mg/l 30mg 4.6 15.2 10.2
Fecal Coliform 200ml 1 82 4
Ammonia-Nitrogen, mg/| 4.0mg .024 11.7 3.20
Dissovled Oxygen, mg/| 5.0mg 6.7 9.3 8.1

* McLin Creek WWTP was noncompliant for BOD on two weekly averages and on the monthly
average for January 2011

February 87,000 206,000 136,000
January 77,000 173,000 123,000
December 93,000 261,000 132,000
November 51,000 170,000 125,000
October 110,000 353,000 169,000

NCDENR LETTERS & NOTICES OF VIOLATIONS

February 14, 2011 - NCDENR NOV and Fines for October 2010 Flows

" Fine of $2,585.06
»  This NOV was a direct result of the EF2 Tornhado in October of 2010. A justification
letter has been submitted asking for fine forgiveness due to uncontrollable

circumstances.

= No fines have been paid

March 10, 2011- NCDENR NOV and Fines for December 2010 Flows

Fine of $1,647.56
This NOV targeted BOD and Fecal Coliform Limits.
The BOD limits are a direct result on a single industrial user that the City is actively
working with to install a pretreatment facility.

The City of Hickory will pay the fines associated with the Fecal Coliform Limits.
This fine has been paid. '




Flow, GPD 100,00 59,000 127,00 82,000
BOD mg/l 30.0mg 4.7 35 12
TSS mg/I 30mg 2.0 76.7 17.1
Fecal Coliform 200m| 1 3 | 1
Ammonia-Nitrogen, mg/| 4.0mg .010 014 .05
Dissovled Oxygen, mg/| 5.0mg 6.8 10.8 8.7

X

February 60,000 122,000 84,000
January 59,000 127,000 82,000
December 96,000 132,000 114,000
November 67,000 133,000 103,000
October 80,000 138,000 106,000

NCDENR LETTERS & NOTICES OF VIOLATIONS

March 14, 2011- NCDENR NOV for Flow Excess of Permitted Levels

= This NOV address the fact that for three consecutive months (October, November, &
December) in 2010 that the Plant operated above 100,000 per day on a daily average.

= The North Plant will be placed under a moratorium for additional sewer line extensions,
as the plant has reached 80% capacity.

® The NOV asked for the following information:

Calibration Information for the North Plant Flow Meter
Information in regards to the system interconnects
Updated Flow Tracking Data

» (Claremont and Hickory Personnel have been working to target potential causes and
solutions to these higher than normal flows. Current solutions include:

]

Installing rain caps on various manholes

Inspecting all outfall manholes and preforming routine maintence
Cross referencing water bills and sewer flows for the North Plant
Evaluating pump station run times and Plant Flow

Testing all Pump Stations to validate flow

Evaluating flow monitoring equipment



NCDENR LETTERS & NOTICES OF VIOLATIONS

February 9,2011- NCDENR Request for Industrial User Data

This letter has asked the City to survey every industrial and commercial user
connected to the waste water system and sample any significant commercial or
industrial user on the system for all discharge parameters.
NCDENR is concerned that the high BOD, TSS and Ammonia Levels being
experienced at the McLin WWTP are a direct result of a commercial or industrial
user.
Upon the collection and submission of the survey and sampling data, a
recommendation will be made by NCDENR whether or not to reinstitute the
Industrial Pretreatment Program to assist the City in influent flow characteristics.
City of Claremont and City of Hickory Personnel have been addressing this
request in the following ways:
®  Claremont and Hickory met with NCDENR to discuss a plan of work to
address this request
®  |ndustrial and Commercial User Surveys have been sent out to all
Industrial and Commercial accounts on the Claremont System.
» The City of Hickory has been coordinating with all Significant Users to
begin flow monitoring and sampling as required
» The City of Hickery will compile all survey and sampling data
» NCDENR has approved a scope and plan of work and the associated
timetables to complete this work
m  The City of Hickory will advise Claremont on the survey and sampling data
and report back to NCDENR the findings.
It is estimated that this mandate will cost approximately $15,000 to complete.
This includes surveys, sampling, monitoring, test results, and staff time.



Claremont Planning Report
February and March 2011

Zoning Permits Issued

+ February 28 — 3029 Shangri-La Dr — new utility building
% February 28 — 3314 E. Main St — ATM refurbishment

* March 2 — 2035 Conover Blvd E - new utility building

+ March 21 - 3332 E. Main St —new wall & ground signs

*,

Code Enforcement
% 3230 W, Calvin Street — chickens in City limits less than 150 feet from residence

Planning Board Work _

% Meet February 15™ as Board of Adjustment to hear sign variance case for 3300
Centennial Blvd, variance was denied

% Meet March 14™ as Board of Adjustment to hear Conditional Use Permit application
for 10/70 Bonus Permit under the Watershed Protection Ordinance for 2973 Kelly
Blvd, application was approved

Other Work

+» February 23 — Met with Kelly Blvd Assoc. developers

¢ March 4 — Attended Unifour Planners Forum on Low Impact development

+¢ March 31 — Attended MPO Transportation meeting

% Working with Twin Oaks Oxford, LLC engineer and architect on new business



RECREATION COMMITTEE

Meeting Minutes
Maxch 19, 2011

Introdactions: the new member of the committec was introduced, Robyn Hovis. She is
the owner of O’Cup Beans and Bakery.

Easter Egg Hunt: Susan Tucker gave the committee a complete outline of how the
Easter Egg Hunt will take place. She has the Youth Council to assist in stuffing
the eggs, but she would like to have the committee to assist in keeping the youth
in their areas. She has done some research on how the event has gone in other
areas. She is working to avoid the mistakes made by others. The main issue is
that we will not give a prize for the most eggs found. Others have experienced
that people would bring eggs from home so they could win the prize.

Susan showed the Easter Bunny suit and would like to have someone
volunteer to be the bunny. Lisa Travis stated that her son would love to do that.
It was suggested that the person not stay in the suit too long as it get very hot. If
we have to have more time for the bunny we need to have more than one person.

Friday, May 13 in the park: Susan stated that the Youth Council wanted to have an
event in the park on Friday, May 13 for teenagers. They were having a little bit of
a problem getting everything set up. They had talked about other areas to have
this event, but could not get anything worked out.

The committee felt that the idea was a good idea and that the Recreation
Committee should assist them in putting on this event for the teens. The
committee agreed to meet with the Youth Council when they meet April 3. At
that time we will go over the Easter Egg Hunt, stuff the eggs and talk about the
May 13 event.

Claremont Day Stage Show Budget: The commitiee went over the budget for the stage
show to malke sure the cost of each performer was correct. The budget is under
what had been budgeted in the past. The stage show will go over in time about 30
minutes.

Talent Search times: The committee looked at the time line up for the talent search.
The schools and churches are being asked to enter their youth in this part of
the stage show.

City Wide Yard Sale Application: The committee went over the application to make
certain it covered all that we need for each entry. The entry is on a first come first
serve basis.




Meeting times: The committee looked at a good time for the committee to meet where it
would be agreeable for each member. The commitiee looked at the fourth
Saturday of the month and the next time would be April 23. The committee is
looking at the need to have a meeting before the Easter Egg Hunt like on
Saturday, April 19. It was decided to see what takes place on April 3 with the
Youth Council.

Next Event; The next event is the City Wide Yard Sale. The schedule of all the things
that will take place that day was discussed.

6:00 AM is the Fire Department’s Pancake Breakfast
7:00 AM the Yard Sale is to begin

10:00 AM to 1:00 PM will be the Operation Medicine Cabinet at the
Police Department

9:00 AM to 11:00 AM is the Household Hazardous Waste Collection.
This will be in the back of the parking lot and marked off to keep people
away except to unload their hazardous waste

New Ideas for programs: Robyn stated that she was excited to learn about the
recreation committee, and she would like to work in some of her ideas at
her shop. She is looking at having a family game night, perhaps having
bridge in the afternoons. She very much wants to be a part of the
community.

Adjournment: The meeting was adjourned with a tour of the O’ Cup Shop.

Respectfully submitted,

Susan Tucker Henry Helton



CITY OF CLAREMONT

City of Claremont
Appearance Commission Minutes
March 28, 2011

The mesting was opened with prayer led by Chairman Glenn Morrison. Those in attendance were
Chairman Morrison, Jan Colson, Jane Robbins, Judy Setzer, PJ Stanley and Sue Karen Falls.

Budget Report: Funds available - $231.21. $120.00 was spent fo honor Russell Boggs by putting his
name on the War Memorial.

Spring Yard Contest (April, May, June): $150.00 will be spent choosing 6 winners to receive $25.00
each plus a mural picture.

New Flags for the four Welcome signs: Glenn will contact Henry Helton to try to get the new flags
before the special event in May.

Refurhishing 140 Welcome sign: Paul Setzer gave an estimate of $450.00 to refurbish the sign. This
will be tabled for now because of the cost.

Bronze Plaque for Book Walk: Paul Setzer gave a quote of $470.00 for a bronze plaque for the next
author, Floyd Sheldon, who will be in Claremont on May16, 2011. He is the author of "The Essentials of
Fundamental Leadership". This will be tabled until the May meeting.

Pots on Main Street; Glenn will check with Gene and LaGina Gibson, owners of Claremont Florist, and
Charles Connor to see if they would be willing to "Adopt the Pots" and plant flowers and maintain them.

Mural: Glenn will check with Charles Connar about putting a mural on his building.
Pig Pickin' at the Claremont Rescue Squad (April 16): PJ reminded everyone to attend.

Earth Day {April 22) and Arbor Day (April 29): Not sure of plans. In the past, trees have been
planted. May combine this with Memorial Day celebration,

Memorial Day (May 30): Celebration will be at the War Memorial at 10:00. Jane and Judy will decide
what kind of flowers the committee will put there. Glenn will give more update at the next meeting.

Claremont Yard Sale {(May 2): Be sure to spread the word about the Yard Sale,and PJ reminded us that
they will have an area to collect expired medicaticns to be destroyed.

New Welcome sign on South Depot: Glenn is stil trying to get his wife Gaye to adopt the sign. Sue
Karen had some suggestions for shrubs to be planted. The committee feels that something needs to be
put on the back of the sign since it is so visible. Judy will check with Paul to see if he has a suggestion.

Next meeting date: April 25, 2011 at 6:00.

828-459-7009 City Hall « §28-459-0596 Fax
3288 East Main Street * Post Office Box 446 * Claremont, NC 28610



EXHIBIT 11

REQUEST FOR COUNCIL ACTION

Date of Meeting: | April 4, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Closed Session

Enter a Closed Session of the Claremont City Council to discuss the following matters:
A, Discussion on potential EDC Agreement
B. Discussion on potential EDC Project Elevate

C. Discussion on potential EDC Project
D. Discussion under Attorney Client Privileges on a Lease Agreement

Recommendation: Enter Closed Session





