CITY OF CLAREMONT
CITY COUNCIL MEETING
Regular Meeting
February 8, 2011
7:00 PM
Claremont City Hall, Council Chambers

AGENDA

. CALL TO ORDER

. APPROVAL OF AGENDA

. INVOCATION & PLEDGE OF ALLEGIANCE

. MAYOR’S REPOGRT

. APPROVAL OF MINUTES

A. Regular Meeting — January 3, 2010
B. Closed Session- January 3, 2010

. PRESENTATON

A. Adopt a Street

. CITIZEN’S CONCERNS AND COMMENTS

. OLD BUSINESS

A, Public Works Skid Steer

. NEW BUSINESS

. Fiscal Year 2012 Budget Calendar

. 2011 City of Claremont City Council Meeting Dates

. Fiscal Year 2011 General Fund Budget Transfer

. Ordinance 17-10- Police Renovation Project Fund

. Ordinance 18-10- City Park Enhancement Project Fund
. Ordinance 19-10- Rail Spur Project Fund

. DEPARTMENT & COMMITTEE REPORTS

A. Youth Council Report
B. Fire Department

C. Police Department
D. Public Works




E. Planning and Zoning
F. Recreation
G. Appearance Committee
H. Veterans Memorial Committee
11. CITY MANAGER’S REPORT
12. CLOSED SESSION- Possible Economic Development Client- Project Elevate

13. ADJOURN

City of Claremont Board & Committee Meetings

City Council Meeting March 7% Council Chambers 7:00pm
1% Monday of each month

Planning Board February 15" Council Chambers 7:00 pm
2™ Monday of each month

Appearance Committee February 28 Council Chambers 6:00 pm
4™ Monday of each month

Recreation Committee February 28 Claremont Library 7:00 pm
4™ Monday of each month

Youth Council February 20" Council Chambers 3:00 pm
1* Sunday of each month

Friends of the Library February 22" Claremont Library 6:00 pm
4" Tyesday of each month

Seniors Morning Qut February 16™ 1* Baptist Fellowship Hall 8:30 am
3" Wednesday of each month




EXHIBIT 5A

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011 |

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Approval of Minutes

Approve the minutes from the regular meeting held on January 3, 2011

Recommendation: Approve the Minutes



Call to Order

Attendance

Mayor’s

Report

Approval of
Minutes

Presentation

Public
Hearing

January 3, 2011

City of Claremont
Council Meeting Minutes
Regular Meeting
January 3, 2011 - 7:00pm
Claremont City Hall, Council Chambers

Mayor Pro-Tem Timothy Lowrance called the meeting to order at 7:00 p.m. The invocation was
given by Colleen Sampson. Council Member James Stanley led the Pledge of Allegiance.

Mayor David Morrow was excused from the meeting. Council Members Dale Sherrill, Shawn
Brown, Timothy Lawrence, Nicky Setzer, James Stanley.

Office Staff- City Manager Doug Barrick, City Attorney Bob Grant, Administrative Support Clerk
Mandy Buff and Henry Helton.

Department Heads- Gerald Tolbert, Gary Sigmon & Tom Winkler.

Others in Attendance: Gary Bost, Bobbie Chandler, Robert Chandler, Robert Winrow, Anita
Mapes, Reverend Colleen Samson, Guy Guarino, Jr., Bill Shillito, Robert Smith, Dona Cowan,
Suzanna Cowan, John Jones, Susan Tucker, Scott Ramsey, Jennifer Lowarance and Sam Ervin.

In the absence of Mayor David Morrow, City Manager Doug Barrick, reported Mayor Morrow
wished everyone a Happy New Year, City Manager Barrick also stated Mayor Morrow wanted to
ensure the citizens of Claremont that the city is working to retain the businesses in town and to
attract new business in the upcoming year. The Mayor and City Manager met with the business
owners that had obtained damages from the tornado to encourage them to rebuild within the city
limits of Claremont. City Manager Barrick also reported Mayor Morrow encouraged participation
in next year’s Old Time Christmas in Claremont.

A motion was made by Council Member Shawn Brown to accept the minutes from the December
6™ council meeting. Council Member Dale Sherrill seconded the motion. Motion passed
unanimously.

Closed Session - A motion was made by Council Member Dale Sherrill to accept the closed session
minutes from December 6™, Council Member Nicky Setzer seconded the motion. Motion passed
unanimously.

Bill Shillito serves on the Catawba Valley Medical Foundation Board and he introduced Ron
Lendler who has served twenty — two years on the board of trustees and the foundation board. Mr.
Lendler is the Senior Vice President at BB&T. Mr. Lendler stated that Catawba Valley Medical
Center provides excellent healthcare and that it has no tax support. Mr. Lendler introduced Guy
Guarino from CVMC who is the VP of Com Serv and CDO (Vice President of Community
Services and Chief Development Officer). CVMC is publicly owned and has 258 licensed beds.
In the past year 1,638 babies were born at CVMC. CVMC is the 32nd Magnet Hospital in the
nation & second in NC. CVMC has a Health First Center in Valley Hills Mall that offers a variety
of health services to the public. CVMC is building a 32 million dollar patient building as well as a
special care nursery.

A motion was made by Council Member James Stanley to open a Public Hearing. Council Member
Dale Sherrill seconded the motion. Motion passed unanimously.
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Henry Helton presented to the City Council what they plan to do to get the grant to improve Francis
Sigman Park. There are two facilities already there and in tack. The number one priority is to put
in a restroom. The facility was started in 1994 and they are more concerned in getting the two
facilities operating. They have been using portable bathrooms. The number two project they put in
because they get more points for the grant. The number two project is a greenway, Mr. Helton
walked the proposed greenway and stated that there is 45 degree 30 foot angle that he thinks is too
steep and he did not try to climb it. Mr. Helton stated that he did not want to take any soil away
from another area because he was afraid of damaging another facility, So they are going to redirect
the greenway up through the center and connect it to an existing path. The greenway will be right
at half a mile all the way around. The third priority is the softball field and the land has already
been landscape for it but it has not been approved for putting a fence around it. The fence is going
to similar to the fencing a Bunker Hill High School, the same company that did Bunker Hill witl be
doing Francis Sigman’s. Those are the main three projects the restrooms, the greenway and the
softball field. There are other little projects that they’ll be putting in. The existing dugouts have
canvas roofs and they want to put more of a permanent roof. They will be adding a dugout with a
permanent roof and also putting in beaches and bleachers, The football field is in good shape but it
does not have any benches or bleachers and they will be putting some in also. There is an area that
will be for future growth. Once they get the proposed area completed they in vision opening up an
area for the high school cross country run at Francis Sigman Park. The grant total is $140,000.
They feel like they have good prices on their estimate and the state required them to put in a
contingency which is 6%. Mr. Helton told the city council earlier that in the city park grant they got
down to the end and had $6,000 left over and the state said they did not want that money back,
spend it. Mr. Helton hopes they can do that with this park when they get the go ahead they can do
some little things. He invited the guest to speak for the project. Mr. Helton mentioned that Sam
Erwin form the Council of Government was present that he was writing the grant for them. Mr.
Helton also stated that the YMCA wanted to be a part of the scheduling because they only have one
softball field for their adults. They can use the park for soccer or maybe flag football. He also
stated that there where members present from the Bunker Hill Optimist and the Claremont
Optimist. He mentioned that the idea wasn’t to compete against each other but rather set up a
schedule where everybody would have the opportunity to use the facility. One of the things that the
council has eluded to is that we have this facility lets use it to its fullest capacity. Mr. Helton also
states that they have more land that can be developed if they need to. He also stated that the grant
is a three year grant and in four years they can apply for another grant and develop the other land if
they need to. Mr. Helton invites any guest to speak. Mrs. Bobbie Chandler asked how many stalls
were going to be in the bathrooms. Henry replied with at least four stalls. He also states Mrs.
Chandler lives about half a mile from the park and she gets in her car with her neighbors and they
travel to Newton to walk around South Park facility. She was very excited when they gave the plan
to the Senior Citizens that there will be a facility close by. City Manager Doug Barrick interjected
to encourage Mrs. Chandler to tell the council her comments and what she would like to see.

John Jones 4821 Rock Barn Extension, Claremont stated that he wasn’t the President of the Bunker
Hill Optimist club anymore, he was there speaking for the group. He stated that the facility the way
it is now has not been very well used, not any reflection on the people that run the Claremont
Optimist, and it is just the number of kids. He states his son was playing with Bunker Hill and
that’s a little before the Optimist Club split. They first put the project up at the elementary school
where they use to play at and it only had one field and that was a really nice project and some of
those people were really dedicated to it at that time and hoped to get that project underway because
that was a good chance for a good facility. Mr. Jones stated that the Bunker Hill Optimist Club has
three fields and most people think it’s the high school’s fields but they’re not. The fields border the
high school and are the same size as the high schools, they are little league size fields. The Bunker
Hill Optimist Club has 325 kids and they need practice facilities. They were talking to the city
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about using those fields for practice. His concerns are who is going to maintain the facility and
whose going to pay for the lights when they are used and the parking facility isn’t very good. At his
Optimist club they have almost no parking, if it was not for the high school they wanted be able to
exist. You have everyone from the county because the county has no facilities. Everybody has
their own Newton, Hickory, and Maiden. Ifit wasn’t for the Optimist Clubs the kids wouldn’t have
anywhere to play unless they went to one of these places. The Bunker Hill Optimist Club is trying
to build their teams up. In 2009 their boys 12 and under team won the state championship. They
went to Atlanta, to the South Eastern Regional’s. Their girl’s team went to Richmond the same
year. This past year the same group of girls went to Florida to the South Eastern Regional’s and
finished third, which is good for a little group picking from 3 and 4 teams. They are competing
with people from Matthews and people from Union County which have 25 to 30 teams in just one
age group. They’ve done real well with what they’ve had so far. All of theirs have been done
through hard work and a lot of hot dogs and hamburgers, parents with sign up money. County
gives no kind of funding. They have built all of their fields and they have three of the nicest fields
in this area, actually the state, that’s connected with some kind of parks and recreation. They can
do a lot more improvements but by far Francis Sigman Park would them a really good place to
practice, They almost need somebody paid to keep up their facility. Mr. Jones thinks that the
proposed would be good for a walking track. His concern is parking. He states that the parking
needs to be accessible to the softball field. He mentions that he plays too and that not a lot of
money should be spent on bleachers because most of the people that go to the games are people that
are playing. He says to put the money into the actual field itself. You can buy small bleachers. He
states that a football field is going to be a lot of up keep. Who’s going to maintain all of it? Is the
city going to since it is the city’s property. Around the walking trail is going to have to be mowed.
He has concerns about the lights at the fields. The main thing is going to be maintaining it.

Henry Helion stated he talked to Tom Winkler, City of Claremont Public Works Director, about the
Francis Sigman Park project.

Anita Mapes, district officer for the Optimist Clubs in Catawba County, stated Francis Sigman’s
dream was to develop the park into a facility where the youth would be able to play and there has
been a lot more work done on it. It needs a lot more and the city is willing to help us do that. We
also need some community people to come up and join our optimist club, to help build and be a
friend of optimist or a friend of youth. Than we can really get this really going really well. There
are other programs that the optimist does other than just sports. We can make a soccer field out of
the football and have a football/soccer field and use the youth and children or kids, older teens and
adults to be able to play some tournaments or baseball games at the park and yes the bathrooms are
the first thing. Porta-Jon’s are not easy to use. So basically the optimist club Bunker Hill along
with Claremont who is still surviving as of right now but we are looking at making it a bigger and
better club again, also to get more kids into our program. We did have two teams in the fall play
baseball there plus they went to Mt. View & some of the other recreation centers in Mt. View and a
couple of other areas. So we need some help and along with getting the grant which would be a big
help. But we can use some people that can join the optimist would be a big help also. And I feel
that we could make it a go. But it does need to be used for more than it is being used for right now.
And with the changes that the city has put into the grant it could be used to its fullest potential.
Thank You.

Henry Helton stated using it to its fullest potential, we want to make it a community park not just a
park for the county. Right above up here is a housing development, all down this road here of
housing development is another one down here about a quarter of a mile down where these people
can come use this facility and eventually maybe we can put picnic areas up in here for people to
use. Robert Smith you’ve been a part of this from day one you want to say anything?
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Robert Smith stated my name is Robert Smith and of course I live in the Shangri La and [ was
actually the one that went forth to Mr. Sigman and ask him for, actually I asked him to sell us
property for the Claremont Optimist Club to develop into a park. Most of you actually know how
he gave the first piece of land, this land here, and then later he gave us this section in here, and 1
believe if we will double check the property line right there 1 believe that line goes straight across.
I’ve personally put over one hundred and fifty cars in that parking lot. But it is a worthwhile
project and I’'m glad to see the city proceeding with it and personally I'll do anything I can to help
in that project. This area right in here has already been perked at one time for septic tank. I think I
gave Mr. Winkler and Mr. Helton copies of the permits on that so it actually has already perked to
put a bathroom facility on there. And of course one of the requirements is going to be is that you
have a paved parking area for handicap at that bathroom facility. So that’s why I say that this area
right here is an ideal place for if you want to call it a picnic area but parking arca also. There is a
driveway that already goes into that property off from up in here, up in there. Cause a culvert is
already there. And I know what else you want to know about.

Sam Erwin stated last year the authority had about eight million dollars to award. It’s down like
two years ago they had sixteen million dollars. Their revenue pool is based on license tags they get
a percentage of those. So if the economy goes so does part of revenues. Applications are due
January thirty-first and as always they are going to be very competitive. Tknow there are several
different applicants in our region that are going to be applying. You never know until you apply.
They look at scoring, they look at geographic distribution, how the applicants have done on
previous grants. I know Henry done a great job on that other grant which will be helpful. And a lot
of it is the Parks and Recreation Trust Fund Board Members. Ialways recommend people that
apply to send letters to the board members, invite them out to look at the park and you know it
could always help. But they’ll make a decision probably in May to allocate seventy-five percent of
the funds that they have available and then the other twenty-five percent would be in July probably.
And you know if you get funded you would probably get a contract maybe next October then you
have three years to complete it. The biggest thing the purpose of this meeting is to get public input
and to get you points scoring wise and | know Henry’s done a couple of meetings with civic groups
which helps get scoring also. There will be a certification board that the town will sign with the
application and it’s pretty cut and dry from that. We had Luanne Bryant from the Parks and
Recreation Trust Fund come out, she met with Henry and me. And she liked the park and the idea
of what we are trying to do and everything so we’ve been working closely with her on that. That’s
pretty much in a nut shell what that’s all about.

Henry Helton stated some of the other projects we didn’t talk about we want to put scoreboards out
here. There are no scoreboards for these. 'We want to put a scoreboard here and we have budgeted
a scoreboard here. We don’t know whether we/re going to come out with that one yet or not. We
have three years to develop this. When you have games somebody needs to keep the score so we're
looking at getting really inexpensive scores table to put at each facility. We have already taken Mr.
Jones advice before we met Mr. Jones, we are going to have the minimum amount of bleachers, and
we are not going to expect a large crowd at any of these games. Just enough for mom and dad to sit
down on. That’s basically all the project we have. There are thirteen different areas listed here and
a lot of them overlap. Like the fence here and the fence here are all in the same budget item. But
we’re not going to do this part until we get done with all the construction driving in and out so
we'll do that later. Gate it. A gate here and a gate here and we’ll use the old Georgia power system
of your group have a lock so if you leave it open we'll know who left it open. That’s basically it
Mr. Mayor. '

Council Member Tim Lowrance stated thank you Henry for the information and thank you folks for

making your comments. As we said this a state parks grant and Henry has worked on getting the
pricing together so we hope that we can do good with that.
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A motion was made to close the public hearing by Council Member Dale Sherrill. Second was
made by Council Member Shawn Brown and the motion passed unanimously.

None.

City Manager Doug Barrick proposed to finalize the date for the council budget retreat for February
26", A motion was made by Council Member Shawn Brown to have the council budget retreat on
February 26th. Second was made by Council Member Nicky Setzer and the motion passed
unanimously. The retreat will be at the Claremont Fire Department from 8 a.m. until 5 p.m. Itis
open to the public and media.

There was a budget transfer to fix the heat pump at city hall.

A motion was made by Council Member Shawn Brown to transfer the estimated amount from the
Powell Bill Fund to the Powell Bill Balance for additional work required by NCDOT in order for
them fo take over Heart Drive. A seconded was made by Council Member Nicky Setzer and the
motion passed unanimously.

A motion was made by Council Member Nicky Setzer to approve the draft Pierre Foods Economic
Development Agreement. A seconded was made by Council Member Shawn Brown and the
motion passed unanimously.

A motion was made by Council Member Shawn Brown to approve the equipment lease agreement
with Pierre Foods. A seconded was made by Council Member Dale Shertill and the motion passed
unanimously.

A motion was made by Council Member Nicky Setzer to approve the surplus property to be sold on
govdeals.com. A seconded was made by Dale Sherrill and the motion passed unanimously.

A letter was written by Abbey Moose requesting support from the City Council by donating money
to aid her in her trip to Europe this summer through the People to People Ambassador Program. A
motion was made by Council Member James Stanley to donate $500. A seconded was made by
Nicky Setzer and the motion passed unanimously.

A motion was made by Council Member Shawn Brown to change the February City Council
meeting to February 8™ due to Council Members being absent. A seconded was made by Nicky
Setzer and the motion passed unanimously.

Youth Council- Council Member Shawn Brown reported they are doing a fundraiser which. consists
of a taking a coupon into Boxcar Grille On January 24™ and present the coupon to your
waiter/waitress and Boxcar will donate 10% of the bill to the Youth Council.

Fire Department- Gary Sigmon reported shortly after they finished the training exercise on Main
Street they came and cleaned up the debris. Total calls for the year was 327.

Police Department- Chief Gerald Tolbert reported there was a break in at Dollar General. They
have the video from Dollar General and the suspects were very professional, There have been four
cars stolen in the past year and all were Hondas and they have been recovered. There were no
major accidents at the Claremont Christmas Parade.
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Public Works- Tom Winkler reported during the snow and ice there was a wreck that took out the
electronics to the water tower. He thanked Gray Bost and Gerald Tolbert for officers assisting with
the water tower.

Planning- Doug Barrick reported Lori is back. She started back the third week of December. Ie
also mentioned the applications for new businesses are picking up.

Recreation- Henry Helton introduced Susan Tucker who will be introducing more recreation
projects.

Appearance- Council Member James Stanley reported they judged Christmas decorations and
awarded five communities. The emergency notification group is going to get together to pick out
emergency signs for each community.

Veterans Memorial- Henry Helton reported they have applications for the spaces on the memorial,
The starting goal is to sell at least 75 spots.

City Manager Doug Barrick reported the 2010 census states 1,123 people live in Claremont and
1,498 people live in the city limits. The county gives a kickback for recycling. The surplus will on
govdeals.com in the next weck or two. He also mentioned that the truck route signs are being
reordered because Mom and Pop’s is shutting down.

A motion was made by Council Member Nicky Setzer to go into closed session to discuss the Mom
and Pop’s. Second was made by Council Member Shawn Brown and the motion was passed

unanimously.

A motion was made by Council Member Nicky Setzer to adjourn the meeting. Second was made by
Councilmember Shawn Brown and the motion passed unanimously.

Adopted this the 8th day of February, 2011

David B. Morrow, Mayor

Douglas L. Barrick, City Clerk
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EXHIBIT 5B

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Approval of Minutes

Approve the minutes from the closed session meeting held on January 3, 2011

Recommendation: Approve the Minutes



City of Claremont
Council Meeting Minutes
Closed Session Meeting
Januvary 3, 2011
Claremont City Hall, Council Chambers

Attendance  Mayor David Morrow was excused from the meeting. Council Members
Dale Sherrill, Shawn Brown, Timothy Lawrence, Nicky Setzer, James
Stanley.

Office Staff- City Manager Doug Barrick, City Finance Officer Stephanie
Corn, City Attorney Bob Grant and Administrative Support Clerk Mandy
Buff

City Manager Doug Barrick stated Mayor David Morrow and his self met
the owners of Mom ‘n Pops and they informed them that there was too
much damage from the tornado for them to reopen. They are going to
merge with Wow Foods and open a business similar to Pierre Foods.

Council Member Shawn Brown is concerned with the room for trucks to
get to Pierre Foods. Council also has concerns with Pierre Foods and Mom
‘n Pops sharing space. There is also concern about the intersection with
Mom ‘n Pops, the city park and the elementary school, The council would
like more information and a detailed plan.

Adjourn A motion was made by Council Member Tim Lowrance to adjourn the
meeting. Second was made by Councilmember Shawn Brown and the vote
Was unanimous.

Regular A motion was made by Council Member Nicky Setzer to go back in to
Session regular session. Second was made by Dale Sherrill and the motion passed
unanimously.

Adopted this the 8th day of February, 2011

David B. Morrow, Mayor

Douglas L. Barrick, City Clerk
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EXHIBIT 6A

REQUEST FOR COUNCIL ACTION

Date of Meeting: | January 3, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Adopt a Street Sign Presentations

The City of Claremont in partnership with Keep Catawba County Beautiful has
established an Adopt a Street program. The City is encouraging individuals, business, &
civic groups to sign up. The program requires that a litter sweep be performed at least
once every three months. In return, the city will furnish and install two adopt a street
signs on the adopted street recognizing the individual or group for their work.

The follows groups have signed up to participate in the Adopt a Street Program and will
begin picking up litter in the coming months.

= Carolina Coach & Camper
Centennial Blvd — North Oxford to Lookout

» Glenn Morrison and Friends
Penny Lane And Kelly Blvd

»  Mt. Calvary Lutheran Church
Main St — Depot to Oxford

= Claremont Courier
Main St — Dogwood to Oxford

Recommendation: Hear the presentation and present groups with their signs.



She City of Clasemont;

A Program endorsed by

KEEEP CATAWBA COUNTY
BEAUTIIFUL

An affiliate of
Keep America Beautiful



ADOPT-A-STREET PROGRAM AGREEMENT
City of Claremont

The City of Claremont and (name of
business, organization, or individuals) recognize the need and the desirability of litter free
and visually improved streets.

The Adopt-A-Street program has been established for community and civic organizations
as well as private businesses and industry to contribute toward the effort of maintaining
cleaner and more beautiful city streets.

As indicated by their signatures on the back of this agreement, the individual participants
of the named entity are aware of the nature of the work which is to be performed and
have agreed to follow the City of Claremont and the North Carolina Department of
Transportation rules, policies, safety guidelines and instructions. If the above named
entity enters into a contract with a business, organization or individual to clean the
entity’s adopted street (contract service), the contract service agrees that it is aware of the
nature of the work which is to be performed and has agreed to follow the City of
Claremont’s and the North Carolina Department of Transportation’s rules, policies, safety
guidelines and instructions. The individual participants agree not to hold the City of
Claremont, it’s officials, staff, or agents responsible for any injuries they, their employees
or their agents may suffer or damages that they, their employees, or their agents may
cause ot suffer as a result of participation in the program and have agreed that signs
bearing the group’s name shall be installed solely at the discretion of the City of
Claremont once every three months.

If the above named entity enters into a contract with a business, organization or
individual to clean its adopted section of street, it agrees to notify the Street Manager for
the City of Claremont in writing within ten calendar days of agreement with contractor
and acknowledges that failure to notify the Street manager for the City of Claremont of
such action may result in termination of the agreement.

The City of Claremont recognizes the above named entity as the adopting organization
for:

Street Name Street Description (point to point)

The above named entity volunteers to pick up litter at least once every three months (or
more if necessary) along its section of street and promote a better environment in the
community. This Agreement shall be valid beginning , 20 . This
agreement runs continuous until such time as either party cancels upon a 30 day written
notice.




Section Below to be Completed By Adopting Group
ADOPTING GROUP CONTACT PERSON

Signature: Signature:

Primary Group Contract Person/Phone Secondary Group Contact Person/phone
( ) Mr. ( ) Ms. ( )Mr. ( ) Ms.

Print Name: Print Name:

Date: Date:

Street Address: Street Address:

Mailing Address: Mailing Address:

City State Zip City State Zip

Home Phone: ( ) Home Phone: ( )

Work Phone: () Work Phone: ()

Email: Email:

Note For all high school, college or university student groups, onie contact person must be group’s advisor

This Section To be Completed by Adopting Group:
( ) Yes, We will recycle

( ) No, We will not recycle
( ) A Contract Service Will be hired to clean our adopted Street

Please Read Carefully the signatory instructions below before signing contract.

1. Signatures of individual group members participating in one or more litter
pickups are required in the spaces provided on the Group Signature page. No
person may sign for another person.

2. A Parent/guardian is required to sign for a volunteer under 18 years of age. An
Adopt-A-Street Program Youth Participation Release Form which must be signed
by a parent/guardian to authorize a youth’s participation I the program is available
from the City of Claremont at City Hall.



ADOPTING GROUP SIGNATURES

The following persons will participate in one or more litter pickups. By their signatures
they agree to abide by the City of Claremont and the North Carolina Department of
Transportation’s rules, policies, safety guidelines and instructions and to not hold the City
of Claremont, it’s officials, staff or agents responsible for any injuries they may suffer or
damages that they may cause or suffer as a result of participation in the Adopt-A-Street
program.

Primary Group Contact Person Second Group Contact Person
Signature Date Signature Date
Signature Date Signature Date
Signature Date Signature Date
Signature Date | Signature Date
Signature Date Signature Date
Signature Date Signature Date
Signature Date | Signature Pate
Signature Date | Signature Date
Signature Date | Signature Date
Signature Date | Signature Date
Approved (for City use only)
City of Claremont, Street Manager: Date:

AGREEMENT NUMBER;




CITY OF CLAREMONT
ADOPT-A-STREET PROGRAM

YOUTH PARTICIPATION RELEASE FORM
{form may be reproduced for additional participating youth)

As the parent/guardian of the minor child named below between the ages of twelve
through seventeen, I hereby give permission for min‘her to participate in one or more
City of Claremont Adopt-A-Street roadside cleanups. By my signature I release the City
of Claremont, its officials, staff, or agents from any liability or responsibility for any
injuries or damages he/she may cause or suffer as a result of participation in the City of
Claremont Adopt-A-Street program.

PRINT NAME OF MINOR CHILD OR GROUP RESIDENCE

Primary Telephone number Telephone number (other}
Signature: Signature:
Parent or Guardian Witness
() Mr. { ) Ms. ( YMr. ( )Ms.
Print Name: Print Name:
Date: Date:

Street Address P. O. Box Number

Street Address P. 0. Box Number

City State Zip Code

Home Phone:

State Zip Code

City

Home Phone:

Work Phone:

Work Phone:




City OF CLAREMONT

Adopt-A-Sireet Program

SAFETY PROCEDURES
LITTER PICKUP FOR ADOPT-A-STREET VOLUNTHEERS
Hazard Review

Moving Traffic Poisonous Plants/Insects/Snakes Overcrowding of

Animals Unknown/Unlabeled Substances Workers

Slip, Trip, or Fall Hidden/Sharp or Broken Objects

1. Review safety rules and regulation, appropriate dress and other pre-pickup
checks.

2. Park in areas that: provide safe entrance and exit of the pickup area; do not create
potential conflicis with other vehicles and with equipment operating near the
work area; and provide maximum protection for workers getting in and out of the
vehicles.

3. Wear appropriate personal protective clothing as described in the For Your
Safety section of “Safety Rules and Guidelines for Volunteers”.

4, Take extra precaution to prevent heat and cold stress when working in extremely
hot or cold temperatures.

5. Be aware of poisonous plants, insects, snakes, animals and animal waste products
and carcasses. It is a good practice to wear long-sleeve shirts, gloves and high-top
boots to protect against unforeseen hazards.

6. Be aware of routes for medical care in case of emergency. It is good practice to
face oncoming traffic while on foot.

7. Be aware of loose material, tripping hazards, uneven ground and other
obstructions. Do not pick up in ditches.

8. Allow ample space for each employee to work safely

9. Place tools in a safe position so that sharp points are not exposed.

10.  Be aware of hidden obstructions that may have sharp edges and broken glass,
especially in grassy areas.

11.  Be aware of hazardous materials and objects and notify proper authorities or your
local Adopt-A-Street Coordinator.

12.  Use caution when handling trash bags containing broken or sharp objects.

13.  Place trash bags where they can be easily retrieved by City of Claremont crews
and well clear of street traffic.

14.  If you dispose of your group’s litter-filled bags, use proper lifting techniques

when loading trash bags.



City oF CLAREMONT

STREET DEPARTMENT
ADOPT-A-STREET PROGRAM

Safety Rules and Guideclines for Volunteers

All Volunteers must:

»

View the North Carolina Adopt-A-Highway safety video prior to participation in a cleanup.
(Contact NCDOT Mamtenance Operation $§28-466-3519 for viewing the video.)

Wear an approved orange safety vest provided by the City of Claremont.

Park all vehicles clear of the roadway and on the same side of the street where volunteers are
working.

Be 12 year of age to participate in a cleanup.

Furnish adequate supervision by one or more adults 21 years of age or older for groups that have
participants 12 — 17 years of age.

Pick up litter only during daytime hours.

Do not pick up trash on the road surface and shall stay off the road at least 5-feet from the
pavement edge.

Obey all safety rules and gnidelines.

Conduct a safety meeting for all participants prior to each cleanup and go over Safety Rules and
Guidelines for Volunteers and Safety Procedures for litter pickup.

For your safety:
»  Wear light-colored clothing that covers arms and legs.
¥ Wear leather shoes or boots, gloves, a hat and safety glasses.
»  Wear clothing that will not divert attention of motorists during cleanup activities.
¥ Work in small groups.
» Face oncoming traffic when picking wap litter and look up often to ensure that no vehicle is
encroaching your work area.
¥ Stay well clear of ary constraction.



Stop work in inclement weather.
During warm weather months, drink plenty of fluids — take breaks — avoid overexertion.
During cold weather months, dress warmly with layered clothing.

Be alert for snake3s, stinging insects, and poisonous plants.

Y Y Y v ¥

Do not remove hazardous substances or dead animals (notify your Adopt-A-Street Coordinator
and tell him/her the location of the material or animal}.

A\

Avoid contact with noxious weeds and areas where herbicides were applied.
Carpool to the site to reduce number of vehicles.

» Use proper lifting and bending techniques,
Volunteers must not:

» Use or possess illegal drugs or alcohol during a cleanup.

» Pick up trash on bridges, on overpasses or in tunnels.

» Pick up trash on a median.

> Pick up what appears to be hazardons material (notify your Adopt-A-Street Coordinator if you
encounter hazardous objects or holes, guy wires, and other hidden obstacles in the ground).

> Attempt to squeeze bags to make room for more trash (injuries from broken or jagged objects can
result from this practice).

In Case of Emetgency:
» Have an adequate first-aid kit immediately available.

»  Select an emergency room/hospital and know the route from the work area to the designated place
of treatment facility.

¥  Have transportation immediately available.
For the safety of City of Claremont crews:

> Group the orange bags together and where practical place them at least 8-feet from the side of the
road to make the job of collecting bags easier and safer for our City of Claremont employees.



EXHIBIT 8A

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Public Works Capital Outlay Update

Under the current budget the Public Works Department has been allocated $37,825 for
the purchase of a skid steer loader and one zero turn lawn mower. In order to ensure the
City is purchasing the correct equipment and replacing aging lawn mowing equipment
the original capital outlay plan will need to be adjusted.

Additional information to be presented at the meeting.

Recommendation: Discuss and Approve a revised public works capital outiay plan
for the current fiscal year.



EXHIBIT 9A

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011 |

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: ¥Y 2012 Budget Calendar

In order to keep the FY 2012 budget on track for adoption on June 6, 2011 the FY 2012
Budget Calendar has been set. Please make note of the bold dates for council action.

Recommendation: Accept calendar



City of Clarmeont
Budget Calendar
For Fiscal Year 2011-2012

Date

Description

January 14, 2011

Department heads submit CIP requests

January 21,2011

Department heads submit proposed FY 12 goals

January 26, 2011

Department head meeting to review/revise goals

January 28, 2011

Ménager finalizes Recommended CIP

February 8, 2011

City Council receives Budget calendar

February 11, 2011

Departments submit line item budget requests to Finance Director

February 11, 2011

i

March 7 - 11, 2011

Finance Officer subrmits revenue estimates

Manager and departments hold budget meetings

March 25, 2011

Finance Officer calculates revenue neutral tax rate and reviews state shared
revenues

March 28-31,2011

Bold = Council Action

Stafl finalizes, prints and prepares budget for distribution

25



EXHIBIT 9B

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: 2011 Council Meeting Dates
Officially, set the 12 meeting dates for the Claremont City Council for calendar year

2011. This calendar adjusts the July meeting one week for July 4™ and adjusts one day
for Labor day in September.

Recommendation: Adopt Calendar



2011 Meeting Schedule

January 3, 2011
Tuesday, February 8, 2011
March 7, 2011
April 4, 2011
May 2, 2011
June 6, 2011
July 11, 2011
| August 1, 20111
Tuesday, September 6, 2011
October 3, 2011
November 7, 2011
December 5, 2011

All meetings will begin at 7:00 p.m. in the City
Council Chambers located at City Hall.



EXHIBIT 9C

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011 |

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Budget Transfer

Monies in four separate budget lines have been transferred to cover expenditures. These
transfers will cover the cost associated with installing updated computers for water and
sewer billing at City Hall, additional money for police vehicle maintenance, and
transfers to cover the final workers comp payments for Police and Public Works.

Recommendation: Informational Only



CITY OF CLAREMONT
CLAREMONT, NORTH CAROLINA

18-Jan-11

I, Stephanie Corn, authorize the following transfers in the 10/11 budget lines.

Line Debit Credit
10-4200-3310 S 314.34
Small Tools / Equipment
10-4200-3300 S 314.34

Departmental Supplies
Monies to pay for a HP 6000 PC, video card, and cables.

10-5100-1700 S 1,750.00

Maintenance / Vehicles

10-5100-3300 $ 1,750.00
Departmental Supplies

Additional vehicle maintenance in the Police Dept.

10-5100-5400 S 252.80

Insurance & Bonds

10-5100-0900 S 252.80
Physicals

10-5450-5400 S  505.62

Insurance & Bonds

10-5450-3310 S 505.62
Small Tools / Equipment

Monies to pay for W/C final invoice.

<)

Doug Barrick, City Manager

NN LU0

Stephanle Corn, Finance Officer




EXHIBIT 9D

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011 |

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: FY 2011 Budget Ordinance Amendment
This ordinance will transfer $1000 from the Police Renovations Capital Project Fund to

the General Fund and close this project fund. This project is completed and the closeout
of this fund was recommended as a part of our audit from fiscal year 2010,

Recommendation: Approve Ordinance



City Council of the City of Claremont
Catawba County, North Carolina
Ordinance No, 17-10

AN ORDINACE OF THE CITY OF CLAREMONT AMENDING CLAREMONT
MUNICIPAL BUDGET FOR FISCAL YEAR 2011

THE CITY COUNCIL OF THE CITY OF CLAREMONT DOES HEREBY ORDAIN
AS FOLLOWS:

Police Renovation Fund

Transfer $1,000 from the Police Renovations Fund Balance to the General Fund’s Fund
Balance. This will remove all funds from this account and close this project ordinance.

Police Renovation Fund

Increase Decrease
Revenues
61.3970.0000 Transfer from General Fund $1,000
Expenditures
61.5711.3301 Police Renovations $1,000
General Fund
Increase Decrease
Revenues
10.3970.0800 Transfer from Police
Renovation Fund $1,000
10.3997.0000 Fund Balance Appropriation $1,000
Expenditures

No change



INTRODUCED at a regular meeting of the City Council of the City of Claremont on
February 8, 2011,

ADOPTED at a regular meeting of the City Council of the City of Claremont on
February 8, 2011.

MAYOR David Morrow
ATTEST:

Doug Barrick, City Clerk

APPROVED AS TO FORM:

Bob Grant, City Attorney



EXHIBIT 9E

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: FY 2011 Budget Ordinance Amendment
This ordinance will transfer $232.26 from the General Fund to the City Park Project

Fund and close this project fund. This project is completed and the closeout of this fund
was recommended as a part of our audit from fiscal year 2010,

Recommendation: Approve Ordinance



City Council of the City of Claremont
Catawba County, North Carolina
Ordinance No. 18-10

AN ORDINACE OF THE CITY OF CLAREMONT AMENDING CLAREMONT
MUNICIPAL BUDGET FOR FISCAL YEAR 2011

THE CITY COUNCIL OF THE CITY OF CLAREMONT DOES HEREBY ORDAIN
AS FOLLOWS:

City Park Enhancement Fund

Transfer $232.26 from the General Fund Fund Balance to the City Park Fund . This will
fully fund this fund and close this project ordinance.

City Park Fund
Increase Decrease
Revenues
79.3250.0000 State Grants $2,008.31
79.3987.0101 Transfer from General Fund $274.26
Expenditures
79.6200.0699 Park Improvements $1,734.05

General Fund
Increase Decrease
Revenues
10.3997.0000 Fund Balance Appropriation $232.26

Expenditures
10.6200.9600 Transfer to Park Fund $232.26

Note: The transfers are off because prior years' budgeted transfers did not agree and prior
audit used the transfers out as the control transfer when such transfer amounts were out of
balance.



INTRODUCED at a regular meeting of the City Council of the City of Claremont on
February &, 2011,

ADOPTED at a regular meeting of the City Council of the City of Claremont on
February 8, 2011.

MAYOR David Morrow
ATTEST:

Doug Barrick, City Clerk

APPROVED AS TO FORM:

Bob Grant, City Attorney



EXHIBIT 9F

REQUEST FOR COUNCIL ACTION

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: FY 2011 Budget Ordinance Amendment

This ordinance will transfer a total of $145,690.72 to the Rail Spur Project Fund. A total
of $56,000 was allocated for this project in the General Fund Capital Reserve Fund but
was never transferred; this ordinance will allocate those funds. The remaining
$89,690.72 will be transferred from the General Fund Balance. These transfers will still
leave this project unfunded by $200,000. This remaining shortfall will be funded using
the NCDOT Rail grant funding. The City has applied for these funds and once they
arrive this project can be funded and closed out.

Recommendation: Approve Ordinance -



City Council of the City of Claremont

Catawba County, North Carolina

Ordinance No, 19-10

AN ORDINACE OF THE CITY OF CLAREMONT AMENDING CLAREMONT
MUNICIPAL BUDGET FOR FISCAL YEAR 2011

THE CITY COUNCIL OF THE CITY OF CLAREMONT DOES HEREBY ORDAIN

AS FOLLOWS:

Rail Spur Project Fund

Transfer $56,000 from the General Fund Capital Reserve Fund & transfer $89,690.72
from the General Fund Fund Balance for a total of $145,690.72 to the Rail Spur Project
Fund . This will fully fund this fund from the City of Claremont. Once the City receives
the grant reimbursements this fund will be fully funded and closed out.

Rail Spur Fund

Revenues
66,3290.0000 Investment Earnings
66.3452.0260 Transfer from other funds

Expenditures
66.8100.0240 Construction
66.8100.0440 Adminstration
66.8100.0450 Engineering Services
66.8100.0450 Property Acquisition

Capital Reserve Fund

Revenues
70.3990.0000 Fund Balance Appropriated

Expenditures
70.8300.0000 Transfer to Rail Spur

Increase Decrease

$10,132.90
138,497.72

118,892.53

107,326.50
77,588.63

0.22

$56,000.00

$56,000.00



General Fund Fund

Revenues
10.3990.0000 Fund Balance Appropriated $89,690.72

Expenditures
10.4100.9300 Transfer to Rail Spur $89,690.72

Note: The transfers are off because prior years' budgeted transfers did not agree and prior
audit used the transfers out as the control transfer when such transfer amounts were out of
balance.

INTRODUCED at a regular meeting of the City Council of the City of Claremont on
February &, 2011,

ADOPTED at a regular meeting of the City Council of the City of Claremont on
February &, 2011.

MAYOR David Morrow

ATTEST:

Doug Barrick, City Clerk

APPROVED AS TO FORM:

Bob Grant, City Attorney



EXHIBITS 10/11

Department, Committee & Manager Reports

Date of Meeting: | February 8, 2011

To: Mayor and the City Council

From: Doug Barrick, City Manager

Action Requested: Allow Departments, Committees & Manager to report on
monthly activities and take questions.

Item 10

Youth Council Report

Fire Department

Police Department

Public Works

Planning and Zoning
Recreation

Appearance Committee
Veterans Memorial Committee

TOEHON®

Item 11

City Managers Report

Recommendation: Take Reports



CLAREMONT FIRE DEPARTMENT

2850 FIRE HOUSE LANE
CLAREMONT, NC 28610
828/459-9296 FAX 828/459-9732

The Claremont Fire Department responded to 33 calls for the month of January 2011 and 33
vear fo date.

Man hours spent on fire calls for the month totaled 198.55.

Average member response to calls, this month 9 and for the year 9.

Average response time to calls 3 min. 54 seconds till the first engine was on the scene.
Training for the month totaled 416 hours for the department.

There were 31 business inspections for the month,

The Fire Prevention Office performed 4 programs this month, installed 3 smoke detectors,
replaced 4 smoke detector batteries and performed 1 child safety seat inspection.

Respectively submitted,

Gary W. Sigmon, Chief



CLAREMONT FIRE DEPARTMENT

2850 FIRE HOUSE LANE
CLAREMONT, NC 28610
828/459-9296 FAX 828/459-9732

For the most part 2010 was an eventful year for the Fire Department. The following
statistics detail those events:

The Claremont Fire Department responded to 327 calls in 2010,

Man hours spent on fire calls for the year 3,244.69.

Average member response to calls 9, for the year.

Average response time to calls 4 min. 09 seconds till the first engine was on the scene.

Training for the year totaled 4,533 hours for the depariment. We gained 6 new members during
the year.

There were 63 business inspections for the year.

The Fire Prevention Office performed 24 programs this year, installed 32 smoke detectors and
performed 14 child safety seat inspections.

Work details totaled 30 hours for the year. Stand-bys totaled 576.5 hours.

There were 585 fire hydrants serviced and/or flushed for maintenance during the year.

Respectively submitted,

Gary W. Sigmon, Chief



Calls Answered
Felonious Crimes
 Misdemeanor
Accidents (PI)
Accidents (PD)
Warrants for Arrest
Subpoenas Served
Open Businesses
Property Checks
Anmimal Calls

Claremont Police Department

Monthly Service
January 2011
824 Court Hours 0
3 (itations to Court 25
11 Warnings 37
0 (B’usiﬁess Escorts 41
Funeral Escorts
1. - Vehicles Impounded
8 Assisted Motorist 22
13 Alarms Answered | 21
1154 Part-Time hours : 280
0

Noted Events during the Month

1. Officers are investigating a BLE which occurred at the Dollar General.
2. Officers are investigating a case involving counterfeit money passed at BBLT.
3. Officers are investigating the Larceny of a refrigeration unit at Pierre Foods.

Respectfully Submitted

Chief of olice
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CLAREMONT PUBLIC WORKS
MONTHLY REPORT

WATER DEPARTMENT

30 WATER TURNED ON

28  WATER TURNED OFF

24  METERS RE-READ

2 WATER LEAKS

0 WATER TAPS

0 SEWER TAPS

4 DIRTY WATER COMPLAINTS
200045 JET SEWER LINES/ MANHOLES

PERSONNEL
18  OVERTIME HOURS
9  TRAINING HOURS

MAINTENANCE DEPT.
465 LEAF BAGS TAKEN TO LANDFILL
5.85 TONS OF ROUGH TRASH PICKED UP
65  HRS. CHIPPING LIMBS
0 HRS. MOWING
16  HRS. BUSH HOG

62  HRS. CLEAN STORM DRAINS
46  HRS. CLEAN CURB & GUTTERING

7 # OF WHITE GOOD PICKUPS
PARK

3 # OF TIMES RE-STOCK BATHROOMS
4 # OF TRASH PICKUPS

water leak on main street 6" main

water leak on ban brown drive 2" water main

jetted out 1000 feet main sewer line on peach tree street cleaned out 2 man holes
jetted out 600 feet of main sewer line on north oxford street cleaned out 1 man hole
jetted out 400 feet of main sewer line on south oxford street cleaned out 2 man holes



City of Claremont
Planning Report
January 2011

Zoning Permits Issued

= January 3 — 3094 Kay Street — In home day care
»  January 27 — 2555 Penny Road — Storm repair

Code Enforcement
= In the process of handling 2 signs in violation of the City’s Ordinance.
Planning Board Work
» Planning Board did not meet in January, but will consider a sign variance
application submitted by Carolina Coach and Camper at their February 15th
meeting
Other Work
*  Answered numerous zoning/land use/subdivision questions
» Reviewed one minor subdivision plat

*  Compiled map for Carolina Thread Trail Grant letter of interest
* January 26 — attended MPO Transportation meeting



Cuty of Claremont
RECREATION COMMITTEE
Januwary 24, 2011
Minutes

Opening: The meting was called to order and Henry Helton introduced Susan Tucker,
Henry explained to the committee what Susan will be doing in developing new
programs.

Over Night in the City Park: This was placed on the agenda as there has been some
misunderstanding about this program. The people who had stated their concerns
were invited, but did not attend. The committee felt that they people did not
know what this would be like as they could see just any persons come in and
camp out. However, the guidelines and the application will prevent this from
happening. Shawn Brown stated the family had the Greenway and the overnight
mixed up. He had talked to them and believes that they now understand.

Fund Raiser: Henry presented an idea for a fund riser which he thought the Claremont
Optimist Club could use. He felt that the committee could be a central agency for
other small groups, like the Youth Council, to take advantage of this program.
The item is a refrigerator calendar magnet. Each magnet has 12 coupons that
could be used in a retail business establishment to receive a discount on the
purchase. During the discussion it was brought out that there are books like this
that you purchase for $20.00, with the calendar magnet the purchase price will be
$10.00 per magnet.

As we read the material, the cost of the calendar magnet to the
organization would vary on the number that you order. Example is: Should you
purchase 200 calendar magnets each calendar magnet would be$7.50 each. As
you increase you order by 100 the cost would drop $1.00. The commitiee wants
to investigate this project more. None of the organizations present stated an
interest other than it seemed to be a good idea.

Recreation Philosophy: The philosophy has been re-written to encompass the
programmatic phase of programming that the committee is now entering. There
were no comments for or against the document.

New Programs Report: Susan Tucker gave the committee a list of ideas that she has
been thinking to do. The main project would be to have an Easter Egg Hunt in
the park. She wants to invite all of the churches to join together for one big
event instead of each church having their own, Easter will be April 16 this vear.
She would like to invite the Youth Council to assist with this event. The
commtittee will have two months to help finalize the event. Susan will be
presenting more activities as she gets used to this new position.




2011-2012 Budgef: It was explained that the City Manager wants to have the
preliminary budget for the next year turned into him by February 11, Susan and

Henry will be working on this to meet that date. The committee will be informed as they
move along. In February, the committee will get a full report on the budget
presented. The committee will have an opportunity to offer any suggestions
before it is approved in June.

Christmas Parade: The commitiee has already evaluated the parade, but a suggestion
came in from a citizen. The suggestion was to do away with the parade and have
an event like Claremont Day. The committee got a big laugh out of that, but they
did start to think of ways to extend the activity. One thought was to have Santa
get off of the float and come to the Library to meet with the youth. We could
have Nanci Gregory, a committee member, take pictures with Santa. The ideas
grew, it was suggested that the City purchase a large tree from the company who
takes care of the street decorated Christmas lights and put it in from of City Hall
on the grass. At the end of the parade the Mayor could officially light the
Claremont Christmas Tree. It was suggested that the city could bring a set of
bleacher from Francis Sigman Park to place on the City Parking lot for people to
sit while watching the parade. That would keep a large number of people around
for the lighting of the tree. Helton stated that we have a number of months to
work on that idea, but we need to be sure to place the purchase of a tree in the
budget.

Claremont Day: Henry stated that Gary Carpenter has obtained the Anchormen as the
lead singing group. Henry asked permission to go ahead and invite the Sigmon
Stringer to be a part of Claremont Day. Tim Lowrance stated that the Pine Ridge

~ Boys like coming to Claremont and want to come here instead of going to North
Wilkesboro.

It was suggested that Claremont Day start at 10:00 AM and continue until
5:00. Tim wants to expand the space for Claremont Day to go onto another street,
which means getting another stage for more entertainment to bring the people to
the vendors in that area. More planning is needed for the committee in
developing these ideas.

White Oak Park: Henry stated that we have a basketball goal post at Public Works and
we need to get it up. He suggested that we go find a place, put the goal up then
have a solid base put around the goal. He went on to say that we need to make the
cross over from one side of the park to the other. He showed the committee a
diagram of his plan to use a six foot metal culvert, ten feet in length. We would
cover the culvert with small stone at first to get in around the culvert, then place
larger stone and dirt in layers to make a good solid base. The stone and dirt
would taper up from the culvert of ten feet to make a walkway five feet wide.
There would be hand rails on both sides of the walkway. The committee agreed
that this needs to be done first and before we go into another budget year.




City Park: The new walking trail is about 3 years old at this time and is beginning to
crack with just normal aging. The trail needs to be sealed to keep the cracks from
getting larger. The tennis courts are also beginning to crack with age. It has been
advised to take care of these issues in the spring after the weather gets warmer.
Tim stated that he has someone in mind whom he will ask to come look at the
track. Henry stated that he was going to do the tennis courts.

Francis Sigman Park: Henry told the committee the grant is ready to be submitted.
However, there are seven other requests in this region. He continued that we have
to budget for the City’s part of the grant. If we do not get the grant we will have
budgeted $23,000.00. He suggested that we not get depressed, but move forward
to place the restrooms in the park with the funds budgeted. Shawn Brown stated
that the restrooms are a must, therefore, we should move forward to get them in
place.

Other Concerns: The committee did not have any further issues to discuss, but they
seemed to want to reflect back on some of the subjects discussed earlier. Nothing
that would require a motion came up during this time. It was a good fellowship
part of the meeting.

Adjournment: The meeting was adjourned.

Respectfully submitted,

Susan Tucker Henry Helton



City of Claremant
RECREATION COMMITTEE

SLEEP OVER EVENTS IN THE CI'TY PARK

Groups must be an organized group with a corporate organization to be responsible for the group.

The sleeping arrangement must be in the form of a tent. There is no space or hook ups for an RV or other
type camping equipment.

For every 8 youth, there must be 2 responsible adults. Each tent area will accommodate only 8 youth and 2
adults. There are only three such tent areas. Therefore, the total number of persons in the group may be only
30. There is to be one responsible adult to serve as the group leader. These adults must keep discipline
under control at all times. The City Park is in a residential area with homes within 100 yards.

The group leader must come o City Hall and complete an application to use the City Park. With this
application the leader must submit an outline of the program that will be carried out during the stay in the
park. There is to be a certificate of Liability for the group attached to the application. The group will make a
deposit of $25.00 for the use of the park for the one night. After the park has been inspected by a City
Official, $235.00 will be returned to the organization with in the next two weeks, if no damage oceurs.

All vehicles will be parked in the parking area provided in front of the Cify Park. All camping gear will have
to be carried in back packs to the camping area.

Restrooms will be open during the stay.

The Claremont Police will be notified of the event and they will add this to their regular patrolling for that
night.

Al! noise must come to a whisper at 10:30 PM. The group must not disturb the citizens who live near the
park.

All cooking must be over a grill that the camping group will bring with them. Cooking will be done by one
person with as few helpers as needed. All other campers will be involved in other activities away from the
cooking area.

All foods will be in an approved ice chest to keep fresh until the time to be cooked and eaten.

The camping area will provide an area to be used for a camp fire. Before the fire is started there must be at
least 3 buckets of water available to put out the fire when the program is over or in the case of an emergency.
There is to be one adult in charge of the fire area.

When the camping event is over and the group is preparing to leave, the camp site and park must be left
clean or cleaner than when the group arrived. The City Park will be closed at the regular time and there is to
be no roaming around in the park after the park is closed.

The Recreation Committee will appreciate a written evaluation of the event after it is completed to be
submitted within the following two weeks of the event.



Cuty of Claremont
APPLICATION

GROUP OVER NIGHT OUTING

Name of Group Contact Person
Mailing Address City ' Zip

Phone number e-Mail Address

Purpose to achieve during this event:

Attach a program outline for the event: Age of participants
( ) Male ( ) Female ( ) both
Time the event will begin Time the event will end
WAIVER

Camping and/or over night events are enjoyable; however, they can become a
risk. As the leader of the above stated group I agree to abide by the rules set forth by the
City of Claremont. To the best of my ability and the assisting leaders, we will provide a
safe event for all of the participants. We therefore take full responsibility for the
behavior of the group and waive and release the City of Claremont, its directors, officers
and staff from all claims or liabilities of any kind arising out of our groups participation
in this event. Our group has written permission from the parents of all participants under
the age of 18 to be a part of this event.

I further understand that the park closes at 10:30 PM and that the noise factor
should be reduced to the very minimum.

Signature Date




% of Haremant
A RECREATION PHILOSOPHY

It is suggested that recreation, rather than being a set of activities is an
emotional condition within one individual that flows from a feeling of well-being
and self-satisfaction.  Recrcation is a response to aesthetic experience,
achievement of personal goals or positive feedback from others.

You as a public appointed body need to understand:
leisure — recreation — play.

Leisure has been defined as:
Free time — spare time
Relaxing
Doing what you want
This implies that individuals may have time which is left over after they have
done everything they have to do.

If we go into the depths of leisure, we find that leisure could be: time —
activities — state of existence or state of mind.

The Recreation Committee needs to concern their thoughts to time and
activities. The state of existence and the state of mind will be on the part of the
participant. The participant will provide you with feedback.

The term recreation has been defined as activity done in opposition to
work which refreshes and restores the individual. Margaret Mead has expressed
recreation as a “whole attitude of conditional joy in which the delights of both
work and play are tied togetber in a tight sequence. Neither one may be
considered by itself, but man must work again.”

Recreation in our society is thought of as a given set of activities. Such
activities defined as: Amusements, Arts and Crafts, Dance, Drama, Games and
Sports, Hobbies, Music, Outdoor Recreation, Reading, Writing, Speaking, Social
Recreation, Spectator, Special Events, and Voluntary Service. These activities
which we categorically call “recreation” may be undertaken voluntarily during
leisure time and provide pleasure.

We may want to look at activities whether or not they are a means to an
end (such as achievement) or an end in itself. Should the activity be limiied to
“moral” activity or to refresh the individual for work?

The last area we should look into is “play.” Play like “fun” is an easier
concept to recognize in everyday life than to put into words. Play has been
defined as:



Voluntary behavior

Stepping outside of “ordinary life”
Secluded and limited in time and space
Not serious but absorbs the player intensely
Bounded by rules

Promotes formation of social groups

Do not let these three terms confuse you. Just keep in mind that the
citizens of the Claremont area will have leisure time. How will they use their
“gpare time™?

Keep in mind that people have “time” which they would like to be active
doing “something.” Activities which have some structure and given rules we can
call these activities “recreation.”

Let me give you a situation to illustrate these terms, There are tennis
courts in the park. I want to play tennis. I have some “free” time, but there is no
one that can play with me. I go to the courts and practice my serve, hit up against
the board by myself. There are no rules. After a while you come along and we
have a match.

My leisure activity has now turned into a recreational activity. We are
playing by set rules and I am determined not to let you out score me. The rules
will set the length of time we spend in this activity.

To confuse you even more, let’s go back to the courts when I am alone, I
began to experiment with my tennis game. Some of my actions are spontaneous.
I make my own rules and change to fit my desired needs for the time. This now
can be termed as “play.”

To assure the citizens the opportunity of a full leisure experience is your
responsibility. Take a look at the City Park. What do you have? A walking trail;
spontaneous for the man or woman who would like to be out of doors and the
fitness minded person who walks at a fast pace or the jogger. We have shown
leisure time used as “play” and as “recreation,” While the parents are walking the
trail, the children are in the Tot Lot doing their activity which is most likely

(Gplay '3‘.‘

The churches, schools, Optimist Club, YMCA, Boy and Girl Scouts,
provide you with a “recreation” program for youth. At the same time their
program provides “leisure volunteerism.” This is another phase of recreation
which we will not pursue at this time.

To sum up the theories of Recreation, Leisure and Play the municipal tax
oriented body should serve as a catalyst to provide these experiences for the
citizens. Your committee should only become programmatic when there is a need



to be met, and you cannot find another agency to meet that need. The committee
has had to become programmatic with the event of Claremont Day. But, the
commitiee may collaborate with other groups to help provide activities.

The recreation emphasis is taking a turn to provide more activities. These
activities may be leisure time activities, yet classified as recreation and play. Our
task is to offer the activity and let the participant determine whether it is
recreation or play. Most likely, the participant will get involved without
understanding the difference of the activity. The bottom line is that the
participant enjoys what they are doing; sitting in a chair at Claremont Day
listening to music, walking around viewing the crafts, playing a sports game,
tennis or walking the trail or greenway.

The posture the Recreation Committee should take is that of
“collaboration.” Collaborate with others to provide many services for the
citizens. The more agencies you collaborate for services, the more activities you
may offer

MISSION STATEMENT

The Recreation Committee for the City of Claremont will seek the
leisure needs of the citizens and develop a means in which to meet those
needs in provided services.



City, of Ulavemont

FRANCIS SIGMAN PARK BUDGET

Map Project Estimate
1 Up Grade Parking Lot 5,000
2/14 Drive way and 3 Handicap Parking Areas 6,000
Handicap Parking will be located at the football-softball field
At the Little League baseball field and restrooms
3 260 feet by 4 feet Fence in front of Park 5,200
4/10 4 set of Bleachers for Adult Softbali & football fields 8,900
2 set of benches for Adult Softball field
5 Adult Softball Field 500
Clear infield for play
6 1020 feet fencing for the adult sofiball field 25,660
Includes dugouts 1% and 3" base line and outfield
7 Lighting for Adult softball field 6,000
8 Greenway — walking trail 15,000
A complete circle of the trail is one half mile
9 3 Score Tables 1 for each field, 1,311
Adult Softball Field & 2 Little League Fields
10 Listed on line 4
11/12 2 roofs for the Adult Softball Field 2,000
2 Little League baseball fields 2 roofs each
12 Stated in line above
13 Restrooms with septic tank 33,500
4 stalls each total of 8 stalls
14 Listed on line 2
15 2 sets of cement steps with handrails and sidewalks 12,280
One going down to the football field from parking lot
One going down to the Little League field
16 11,300
4 score boards 1 for each field
Signs - Main sign with City’s name, Parking, Handicap parking 1,000
Direction signs and field number signs
Subtotal 132,340
6,617
Contingency
Total Project 138,957

Local match 69,479




City of Claremont
Appearance Commission Minutes
January 24, 2011

Glenn Morrison opened the meeting with prayer. Those in attendance were Chairman Morrison, Jan
" Colson, Judy Setzer, Jane Robbins and P J Stanley.

Budget Report: Funds available - $351.20
Budget for the new year 2011 - $3000.00

Projects for the new vear beginning July 1st

Approved: Spring Yard Contest — April, May and June. $150.00. Choose 6 houses. Give gift
certificate of $25.00 to each along with mural picture.

Flags at the four Welcome to Claremont signs. Need new flags
Pumpkin Carving Contest in October: Money allotted - $150.00
Christmas Decoration Contest — Money allotted - $150.00
Suggestions: Pots on Main Street. Flowers or no flowers planted. Table until next meeting
Arbor day and War Memorial. Table until next meeting.
Adopt a Garden — Get Claremont citizens involved.

Christmas banners and flags. Meet with Doug to see if he has any info. Let him know we
are still interested.

Welcome to Claremont sign on South Depot — plant scrubs.
Have lights at Depot and 70 west signs repaired.

Murals: Charles Conner maybe on Count Wide insurance building and commission
putting one on library side wall.

1 40 Interchange — trim and new mulch.
140 Welcome to Claremont sigh needs to be refurbished.

Other Business: Glenn made a motion to have Colonel Russell Boggs who was a member of our
Commission, immortalize by placing his name on the War memorial. The committee highly agreed to
help pay for this honor.

Next meeting: Monday February 24, 2011
Meeting adjourned: Judy made moticn and P J second.
Submitted by Jane Robhins for Sue Karen Falls.





