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City of Claremont Budget Retreat Minutes
Saturday, March 29, 2014

The budget retreat workshop of the City of Claremont was held in the city office at Claremont City Hall at 8:30 a.m. on Saturday, March 29, 2014.

The following members of the Claremont City Council were present: Mayor Shawn Brown, Councilmember Timothy Lowrance, Councilmember Dayne Miller, Councilmember Nicky Setzer, Councilmember Dale Sherrill and Councilmember Dale Setzer.

The following personnel of the City of Claremont were present: City Manager Doug Barrick, Finance Officer Stephanie Corn, Administrative Support Clerk Wendy Helms, Police Chief, Gary Bost, Fire Chief,  Bart Travis and Public Works Director, Tom Winkler.

1. CALL TO ORDER

Mayor Shawn Brown called the budget retreat workshop to order at 8:30 a.m.

2. MAYOR’S WELCOMING

Mayor Shawn Brown thanked everyone for taking their time to come out on a Saturday. He also thanked the administration for providing the necessary information for the upcoming budget year and he thanked Council for their guidance.

3. INTRODUCTION TO THE BUDGET INFORMATION

City Manager Doug Barrick thanked everyone for their participation in putting the information together for the budget retreat and the FY 2015 budget.

City Manager Barrick presented council with information regarding a confirmation from the bank that the sale of the Super 8 Motel would close on as of April 9th.  NC DOT will repave N. Lookout Street from Old Catawba to Bunker Hill School Road, next budget year.  The Kangaroo store closed, however The Market Basket will return in its place; after some renovations.  Carolina Coach and Camper had returned their annexation paperwork.  Town and Country Tire will become a NAPA Auto Care Center.  Hardees will be doing renovations.


4. OVERVIEW OF FY 2015 BUDGET

City Manager Barrick recommended the following:
· 3% raise pool
· Pay classification study
· Action planning retreat
· New full time position
· Expand public safety hours
· Look to recover fees in area of supplementation

Health insurance renewal rates, property and liability rates, Duke Energy rates, the table topics and Council initiatives are missing from the proposed budget.

5. COUNCIL TOPICS

Council gave the following direction to staff about goals for the coming years
· Leadership training
· EDC funding
· Growth in the parks and recreation programs

6. FY 2015 DEPARTMENTAL GOALS AND CAPITAL REQUESTS

Administration’s goals are:

· Outsource water bills
· Audit water/sewer accounts for correct billing

The Police Department’s goals are:

· Increase safety
· Transition some part time hours into a full time position

The Police Department’s CIPs are:

· Vehicle replacements
· $44,000
· 800MHz radios
· $6,000
· Radar replacements
·  $1,400
· Building Project Phase 3
· $75,000
		
The Fire Department’s goals are:

· Increase public safety hours
· Inventory and service all knox boxes
· Bring all members up to NFPA 1403 standard

The Fire Department’s CIPs are:

· Night Fighter Scene Lights
· $6,000
· Turn Out Gear Replacement
· $36,000
· Rescue Engine Replacement
· Truck  - $425,000
Bids will be presented at the April council meeting for the fire truck replacement.  City Manager Doug Barrick and Fire Chief Bart Travis recommended rejecting the bids at that time.  The bids came in from $75 to $100 thousand dollars over budget.  Chief Travis would like himself and the Assistant Chief to take a look at the truck specs.  

Motion was made by Councilmember Timothy Lowrance for the bids to be presented at the April council meeting and council will take action at that time.  Second was made by Councilmember D.B. Setzer.  Motion passed unanimously.

The Public Works Department’s goals are:

· Trenching and shoring OSHA training
· Continue ASE certifications for the mechanic
· Incorporate a full time position to handle park, tailgate market, parade and other recreation projects- downtime would work with maintenance department.

Fee Schedule:
Beginning in July of 2014 the City Park will be rented to anyone with a address located within the city limits for no cost.  Outside residents will be charged $25 (1-4 hours) and $50 (4-8 hours).  There will also be a $3 Solid Waste/Environmental fee added to the water bills.

7. DEPARTMENTAL BUDGETS

The proposed FY 2015 budget broken down:

General Fund:

City Council - $64,420
Administration - $413,586
Library - $22,300
Planning - $29,050
Police - $713,690
Fire - $315,552
Public Works - $582,109
Parks & Recreation - $67,670
Debt Service - $147,520
General Fund Total - $2,353,896

8. WRAP-UP AND NEXT STEPS

9. ADJOURN

At 2:15 p.m., Mayor Shawn Brown declared the meeting adjourned.

Respectfully submitted,
Wendy L. Helms, Administrative Support Clerk

____________________________
     Shawn R. Brown, Mayor

Attested:

____________________________
  Douglas L. Barrick, City Clerk 
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