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Budget Retreat Workshop Minutes 

Saturday, February 18, 2012 
 

The budget retreat workshop of the City of Claremont was held in the Training Room at Claremont Fire 

Department at 8:00 a.m. on Saturday, February 18, 2012. 

 

The following members of the Claremont City Council were present: Mayor David Morrow, Mayor Pro 

Tem Timothy Lowrance, Councilmember Shawn Brown, Councilmember Nicky Setzer, Councilmember 

Dale Sherrill and Councilmember Dale Setzer. 

 

The following personnel of the City of Claremont were present: City Manager, Doug Barrick, City 

Attorney, Bob Grant, Finance Officer, Stephanie Corn, Administrative Support Clerk, Mandy Buff, Police 

Chief, Gerald Tolbert, Police Captain, Gary Bost, Fire Chief, Gary Sigmon and Public Works Director, Tom 

Winkler. 

 

1.  CALL TO ORDER 

 

Mayor David Morrow called the budget retreat workshop to order at 8:03 a.m.  

 

2. MAYOR'S WELCOMING 

 

Mayor Morrow thanked Council and Employees that were involved in helping to put together information 

for the budget workshop. He also gave the invocation. 

 

3.  INTRODUCTION TO THE BUDGET INFORMATION 
 

City Manager Barrick gave a brief overview of the topics that were to be discussed. He stated if anyone has 

any questions or concerns to speak up. He also stated there would be a closed session and City Attorney Bob 

Grant would be attending the closed session. 

 

4.  OVERVIEW OF FY 2013 BUDGET 

 

For FY 2012 the money comes from: 

 

 73% Ad Valorem Taxes 

 8% Fund Balance 

 7% Utility Franchise Fees 

 6% Sales Tax 

 5% State Shared Revenues 

 1% Fees 
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For FY 2013 the money comes from: 

 

 82% Ad Valorem Taxes 

 8% Utility Franchise Fees 

 8% Sales Tax 

 1% State Shared Revenues 

 1% Fees 

 

For FY 2012 the money goes: 

 

 31% Police 

 20% Public Works 

 14% Administration 

 14% Debt Service 

 12% Fire 

 3% Recreation 

 3% City Council 

 1% Planning 

 1% Economic Development 

 1% Library 

 

For FY 2013 the money goes: 

 

 32% Police 

 22% Public Works 

 15% Administration 

 14% Fire 

 7% Debt Service 

 3% Recreation 

 3% City Council 

 2% Economic Development 

 1% Planning 

 1% Library 

 

City Manager Barrick went over some critical issues that the City is facing in the upcoming fiscal year. One 

significant one is FY 2012 was the final year for transitional hold harmless funds from the State, this 

equates to a loss of $95,000. Another issue is the cost of operation is on the rise. He also presented some 

recommendations and initiatives for FY 2013; one was to ensure equability in our pay scales and incentive 

packages. He proposes to offer 401k to all full time city employees. He also recommends paying off the 

City’s outstanding debt for the City Hall, Fire Department, and water tank. It will save the City $9,830. The 

total forecasted revenue stands at $2,308,302 which leaves a balance of $126,845. City Manager Barrick 

stated he won’t have the health insurance renewal rates until April.  

 

5.  FY 2013 DEPARTMENTAL GOALS AND CAPITAL REQUESTS 

 

Administration’s goals for FY 2013 are to review all city policies and ordinances to ensure that are upheld, 

updated and enforced, to improve staff opportunities for professional development in all departments and to 
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evaluate and implement ways to become more paperless including new technology options. There are no 

capital items for FY 2013. 

 

The Police Department’s goals for FY 2013 are to update policy and procedures to reflect legal changes and 

new methodology, ensure a full roster of part-time officers and to begin a Police 101 class. The Police 

Department’s CIP requests are: one vehicle replacement, four 800MHz mobile radios, eight 800MHz walkie 

radios and two digital alley camera systems. 

 

The Fire Department’s goals for FY 2013 are to preplan 50% of the commercial and industrial occupancies, 

purchase and implement new fire pagers and bring all members up to NFPA 1403 standards. The Fire 

Department’s CIP requests are: window tinting, modify outside building doors and service truck 

replacement. It will cost a total of $125,000 to replace the truck; $40,000 will come out of FY 2013’s budget 

for the cab and chassis and the other $85,000 will come out of FY 2014’s budget for the body and 

equipment. 

 

The Public Works Department’s goals for FY 2013 are to provide flagman training for all employees, begin 

ASE certifications for the Mechanic and to begin monthly department training. The Public Works CIP 

request is street sign replacement. 

 

The Parks & Recreation Committee’s goals for FY 2013 are to continue to expand recreation programs, 

expand Claremont Day, increase volunteer opportunities and seek pricing and funding for a second mural. 

The Parks & Recreation Committee doesn’t have any CIP requests. 

 

The Water & Sewer Department’s goals for FY 2013 are to begin in house collections and distribution 

system certifications, continue proactive inspections of water and sewer services, begin electronic 

maintenance logging and take steps to ensure continuity of service. The Water and Sewer Department’s CIP 

requests are: root control on Calvin, Oak and Church Street, spare pumps for lift stations and to purchase a 

generator for the School Street lift station. 

  

6.  A GLIMPSE INTO THE FUTURE  

 

City Manager Barrick gave a brief overview of items that could possibly appear in future fiscal years 

budgets. The Fire Department’s request for window tinting will not come out of FY 2013’s budget. City 

Manager Barrick stated there should be enough money left in FY 2012’s Fire Department Budget. Also the 

Fire Department’s request for modifying the outside building will possibly be in FY 2014’s budget. 

 

Councilmember Shawn Brown stated he would like to see some small stuff done at Francis Sigman Park 

and White Oak Park in FY 2013. 

 

City Manager Barrick stated that White Oak Park is a flood plain and there is no parking. He has concerns 

about putting money into the Parks in FY 2013 with such a tight budget. He will work with the staff and 

recreation committee to bring back a list of park needs.  

 

7.  TABLE TOPICS 

 

City Manager Barrick proposed possibly scheduling a Council Meeting at the City Park. He suggested 

having a cook out and let citizen’s meet the Councilmember’s and also have an open mike session for 

Citizen’s to address the Council with their concerns and comments. City Manager Barrick stated with the 
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savings in FY 2012’s budget he is looking at using White Oak Manor Condos for one year for testing 

automated residential meters. It would take less man hours to read the meters every month. The owner of the 

old Jessup Hosiery building beside of the railroad track near First Baptist Church in Claremont wants to 

know if the City wants to purchase it. The Council decided to relocate the meeting to the location of the 

building after the Closed Session. City Manager Barrick proposed updating the business park sign. Council 

decided to let the EDC design some ideas for a new sign. 

 

City Manager Barrick proposed cutting out Carpenter Installations out of the Parks & Recreation budget. He 

suggested for the City storing and putting up our own Christmas Decorations. 

  

8. DEPARTMENTAL BUDGETS 

 

The following are the percentage change from FY 2012 to FY 2013 for each department/committee’s: 

 

Administration ‒ -1.4% 

Library ‒ -0.1% 

Planning ‒ -1.7% 

City Council ‒ -3.3% 

Police ‒ -9.7% 

Fire ‒ -2.4% 

Public Works ‒ -3.6% 

Parks & Recreation ‒ -1.4% 

Water & Sewer ‒ -0.1% 

 

9. CLOSED SESSION 

 

At 11:45 a.m. Mayor Pro Tem Timothy Lowrance made a motion to recess the Budget Retreat to go into 

closed session in reference to G.S. 143-318.11.(a)(6) Personnel Matter. Councilmember Nicky Setzer 

seconded the motion. The motion passed unanimously. 

 

At 12:36 p.m. Mayor Pro Tem Timothy Lowrance made a motion to close closed session and go back into 

the Budget Retreat and to change the location of the meeting to the old Jessup Hosiery building beside of 

the rail road tracks. Councilmember Nicky Setzer seconded the motion. The motion passed unanimously. 

 

10. WRAP-UP AND NEXT STEPS 

 

The meeting was moved to the old Jessup Hosiery building beside the railroad tracks to look at it and see if 

it would be worth the City purchasing. 

 

11.  ADJOURN - At 1:15 p.m. at the Old Jessup Hosiery building Councilmember Dale Sherrill moved to 

adjourn the Budget Retreat. The motion was seconded by Mayor Pro Tem Timothy Lowrance. The motion 

passed unanimously. 

 

 

Respectively submitted, 

Mandy D. Buff,  

Administrative Support Clerk   

MBuff
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