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City of Claremont Budget Retreat Minutes 

Saturday, March 2, 2013 

 

The budget retreat workshop of the City of Claremont was held in the Training Room at Claremont Fire 

Department at 8:00 a.m. on Saturday, March 2, 2013. 

 

The following members of the Claremont City Council were present: Mayor David Morrow, Mayor Pro 

Tem Timothy Lowrance, Councilmember Shawn Brown, Councilmember Nicky Setzer, Councilmember 

Dale Sherrill and Councilmember Dale Setzer. 

 

The following personnel of the City of Claremont were present: City Manager Doug Barrick, Finance 

Officer Stephanie Corn, Administrative Support Clerk Mandy Buff, Police Chief Gerald Tolbert, Deputy 

Chief Gary Bost, Fire Chief Gary Sigmon and Public Works Director, Tom Winkler. 

 

1. CALL TO ORDER 
 

Mayor David Morrow called the budget retreat workshop to order at 8:05 a.m. 

 

2. CLOSED SESSION 
 

At 8:06 a.m. Councilmember Shawn Brown made a motion to recess the budget retreat to go into closed 

session in reference to G.S. 143-318.11(a)(4) (EDC Contract) and G.S. 143-318.11(a)(6) (Personnel 

Matter). Councilmember Dale Setzer seconded the motion. The motion passed unanimously. 

 

At 9:20 a.m. Councilmember Dale Sherrill made a motion to adjourn the closed session and reconvene 

the budget retreat. Councilmember Shawn Brown seconded the motion. The motion passed 

unanimously. 

 

3. MAYOR’S WELCOMING 
 

Mayor David Morrow thanked everyone for taking their time to come out on a Saturday. He also 

thanked the administration for providing the necessary information for the upcoming budget year and he 

thanked Council for their guidance. 

 

4. INTRODUCTION TO THE BUDGET INFORMATION 
 

City Manager Doug Barrick thanked everyone for their participation in putting the information together 

for the budget retreat and the FY 2014 budget. 
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5. OVERVIEW OF FY 2014 BUDGET 
 

For FY 2013 the money comes from: 

 

 82% Ad Valorem Taxes 

 8% Utility Franchise Fees 

 8% Sales Tax 

 2% Fund Balance 

 1% State Shared Revenues 

 1% Fees 

 

For FY 2014 the money will come from: 

 

 78% Ad Valorem Taxes 

 9% Utility Franchise Fees 

 9% Sales Tax 

 2% Fund Balance 

 1% State Shared Revenues 

 1% Fees 

 

For FY 2013 the money was divided accordingly: 

 

 32% Police Department 

 22% Public Works 

 15% Administration 

 14% Fire Department 

 7% Debt Service 

 3% Recreation 

 3% City Council 

 2% Economic Development 

 1% Planning 

 1% Library 

 

For FY 2014 the money will be divided accordingly: 

 

 32% Police Department 

 23% Public Works 

 17% Administration 

 13% Fire Department 

 6% Debt Service 

 3% Recreation 

 3% City Council 

 2% Economic Development 

 1% Planning 

 1% Library 

 

Critical Issues Facing the City 

 

 State Legislature effects – Taxes 

 City Revenue sources are beginning a rebound. 

 Future Expansion of Sewer Capacity 
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 A need for continued investment into the City 

 Focus on retention and recruitment 

 Community engagement 

 Our fiscal planning has kept the City in a strong position. 

 Our General Fund’s Fund Balance is strong with over a current balance of $1,978,259. 

 

Recommendations & Initiatives for FY 2014 

 

 3% raise pool for employees 

 Expanded Planning Services 

 Action Planning Retreat 

 Expanded Claremont Daze Funding 

 Table Topic Issues 

 Expanded Recycling Collections 

 Continue and expand partnerships with the County and local governments to save money 

 

The proposed budget for FY 2014 shows a 1.9% increase in personnel expenses, a 0.9% increase in 

operating expenses, a -100.0% decrease in City’s capital and a -2.7% decrease in the City’s debt 

compared to the previous three years. 

 

Health insurance renewal rates, property and liability rates, Duke Energy rates, trash contract rates, the 

table topics and Council initiatives are missing from the proposed budget. 

 

6. FY 2014 DEPARTMENTAL GOALS AND CAPITAL REQUESTS 
 

Administration’s goals are: 

 

 Expand the City’s e-profile 

 Seek ways to expand community engagement and information delivery 

 Begin renovations to City Hall 

 Revisit the action planning process 

 

Administration’s CIPs are: 

 

 City Hall renovations 

 $18,000 

 Upcoming items include City signage and software upgrades. 

 

The Police Department’s goals are: 

 

 Update employees files 

 Audit evidence room inventory 

 Transition operations to 800MHz radio system 

 Begin a Police 101 class 

 

The Police Department’s CIPs are: 

 

 Vehicle replacements 

 2 vehicles - $88,974 

 800MHz radios 

 2 walkies - $6,400 

 Radar replacements 
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 3 systems - $3,600 

 Upcoming items include building project phase 3 

 

The Fire Department’s goals are: 

 

 Preplan the remaining 50% of the commercial and industrial occupancies 

 Inventory and service all knox boxes 

 Complete Fire 501(c)(3) 

 Bring all members up to NFPA 1403 standard 

 

The Fire Department’s CIPs are: 

 

 SCBA bottle replacement 

 $7,200 

 800MHz radios 

 3 walkies - $9,675 

 Expand outside building 

 $10,500 

 Service truck replacement 

 Truck 78 - $125,000 

 Upcoming items include a vehicle replacement and resurfacing of the bay floors 

 

The Public Works Department’s goals are: 

 

 Trenching and shoring OSHA training 

 Continue ASE certifications for the mechanic 

 Complete MUTCD sign inventory change out 

 

The Public Works Department’s CIPs are: 

 

 Street sign replacements 

 $5,000 

 Upcoming items include the replacement of one truck and one mower 

 Long term goal/project of building uplift and renovations 

 

The Park and Recreation’s goals are: 

 

 Continue to expand recreation programs 

 Revamp and expand Claremont Daze program 

 Increase advertising and outreach for programs 

 Seek ways to increase historical documents for the history wall 

 

The Park and Recreation’s CIPs are: 

 

 City park upgrades 

 Two Metal Roofs, Vinyl Siding, 6 Picnic Tables, Master Plan - $13,500 

 Upcoming items include Francis Sigman Park improvements and continuation of the 

downtown mural project 

 

The Water and Sewer goals are: 

 

 Continue in house collections and distribution system certifications 
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 Expand Proactive Inspections of water and sewer services 

 Begin Sewer Camera Logging 

 Begin Sewer Smoke Testing 

 Implement yearly valve cleanout & exercise program 

 Begin electronic maintenance logging 

 Digital work order system 

 

The Water and Sewer CIPs are: 

 

 Root control program 

 $8,000 

 Spare pumps for lift stations 

 $18,500 

 Outfall mower replacement 

 $9,800 

 Sewer inspection equipment 

 Camera, smoke machine, locators - $14,700 

 Sewer outfall maintenance vehicle 

 $15,500 

 Upcoming items include McLin outfall line and north transfer to pump station 

 

7. TABLE TOPICS 
 

 See Click Fix is an online and mobile application that allows the citizens to communicate 

nonemergency problems or concerns to the city employees 24/7. The cost would be $5,800 

annually. 

 Neptune Auto Read Meters is an electronic water and sewer meter that provides a more efficient 

meter reading. The cost would be $302,700. 

 Claremont SRO – $76,855 year one 

 City Park - The plan will serve as a roadmap of the future and allow the City to renovate or 

construct new facilities that are preferred by its citizens. It also will allow better success for 

PARTF funding and will create partnerships. 

 City Hall Lighting – The current lighting is florescent T8 and the proposed lighting is T5. The T5 

lighting is more cost efficient and Duke Energy has approved an $886 rebate on the project. 

 City Council Goals & Initiatives for FY 14 - Fill empty storefronts, local promotion of 

businesses & non-profits, continue recruitment & retention in the business park, PJ Stanley 

Memorial Scholarship, senior citizen promotions, expand parks programming, historical 

preservations, expand greenways, involve citizens & youth of the community, expand sewer 

capacity, ensure availability of public utilities, provide adequate and clean water distribution, 

evaluate organizational effectiveness, foster community input, involvement, & transparency, 

increase Wi-Fi access, technology initiatives, expand the city’s e-profile 

 

8. DEPARTMENTAL BUDGETS 
 

The proposed FY 2014 budget broken down: 

 

General Fund: 
 

City Council - $70,420 

Administration - $407,138 

Library - $21,055 

Planning - $29,150 
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Police - $718,744 

Fire - $298,546 

Public Works - $524,697 

Parks & Recreation - $72,000 

Debt Service - $143,562 

General Fund Total - $2,285,312 

 

Water and Sewer Fund: 
 

Revenues - $1,164,887 

Water Treatment - $212,725 

Debt Service - $152,458 

Water Maintenance - $80,750 

Waste Water Treatment - $516,400 

Waste Water Maintenance - $122,500 

 

9. WRAP-UP AND NEXT STEPS 
 

There was discussion on holding off on replace the fire department’s service truck. There was also 

discussion on repairing the City Hall’s parking lot and making it more appealing. 

 

10. CLOSED SESSION 
 

At 1:29 p.m. Councilmember Dale Sherrill made a motion to recess the budget retreat to go into closed 

session in reference to G.S. 143-318.11(a)(4) (EDC Contract) and G.S. 143-318.11(a)(6) (Personnel 

Matter). Councilmember Dale Setzer seconded the motion. The motion passed unanimously. 

 

At 1:34 p.m. Councilmember Shawn Brown made a motion to adjourn the closed session and reconvene 

the budget retreat. Mayor Pro Tem Timothy Lowrance seconded the motion. The motion passed 

unanimously. 

 

11. ADJOURN 
 

At 1:35 p.m. Councilmember Dale Setzer made a motion to adjourn the budget retreat. Mayor Pro Tem 

Timothy Lowrance seconded the motion. The motion passed unanimously. 

 

Respectfully submitted, 

Mandy D. Buff, Administrative Support Clerk 

 

 

Approved April 1, 2013  


