[image: ]CITY OF CLAREMONT 
CITY COUNCIL MEETING
Regular Meeting 
January 4, 2016
7:00 PM
Claremont City Hall


 
AGENDA


1. CALL TO ORDER 

1. APPROVAL OF AGENDA 

1. INVOCATION- Dennis Richards, First Baptist Church

1. PLEDGE OF ALLEGIANCE
 
1. MAYOR’S REPORT 

1. CONSENT AGENDA   
1. Regular Meeting Minutes –December 14, 2015 
1. Closed Session Minutes- December 14, 2015

1. CITIZEN’S CONCERNS AND COMMENTS

1. OLD BUSINESS
A.  Budget Transfers

1. PRESENTATION
A. Preliminary 2014-2015 Audit Update

10. NEW BUSINESS
        A. Re-Appointments to the Fire Department Relief Board
        B. 2015-2016 Departmental Goal Updates
                            
  11. DEPARTMENT & COMMITTEE REPORTS
 A. Department Dashboard Report 

12. CITY MANAGER’S REPORT 
      A. Second Quarter Financial Update
      B. NCDOT Mowing Contract
     
13. ADJOURN 
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